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Pre-Conference with teacher
On Monday March 28, I emailed the principal of Fairhill Elementary School in my neighborhood and made an appointment to visit the school for classroom observation. I was scheduled for Wednesday April 6.
I met with the teacher at 8:30 AM before classes started for the pre-conference. I informed the teacher that this session would be confidential with respect to her identity because the observation is part of my course activity to get practical knowledge of instructional leadership. She is a fourth grade teacher. 
I explained that I had been assigned this task to gain real world experience in the classroom. I also told the teacher that the purpose of this assignment was for me to observe the tools and techniques that she used to teach students. I hoped to understand what I observed and apply it to the theoretical knowledge I was learning in class. After I explained my purpose to the teacher, she seem determined to learn my professor’s instructional design that I had described..
I asked the teacher what she was looking for and what she hoped to gain during the observation. Also, I asked her to tell me about her challenges in her classroom. At first, she gave me the class agenda and explained what she is going to do with the students. After that, she told me that she wants me to see how the students are collaborating with each other. She said that she has problems with four ESL students because of their English and she gave me their names and showed me their places in the class and asked me to focus on them. I informed the teacher that I would use the Qualitative observation method and specifically the Detached Open-Ended Narrative technique, and she agreed. The teacher told me to feel free to ask her if I had any questions during the class.
Classroom Observation
At the same day, I attended the math class which started at 3:00 PM. The class was about Metric System. I started my observation using the detached open-ended narrative technique of the teacher's instructional design and techniques. I wrote everything I saw in the class. She started the lesson by giving the children an exercise to introduce the lesson and used the projector to show it and hand a copy to each student. One of the students left his chair and sat down on the floor in front of the screen, and the teacher did not mind. This was the last class of the day, and the teacher turned off the light. Some students were yawning and not focusing, and one of them put his head on the desk. I started looking at the ESL students who the teacher told me about in the pre-conference. They looked engaged, and I did not see any differences between them and their classmates except one who looked lost. The teacher gave the students two activities which allowed them to walk around the class, and that make them more active and engaged. The first one was for ten minutes, and she asked them to walk in pairs around the classroom and find 3 items that are about 1 mm, cm, and meter. After that, they came back to their chairs and discussed what they found. Then she made another activity for 2o minutes by giving them a ruler and a list of items to measure and ask them to walk around the class and find that.  In bits and pieces, in the initial phase of the observation, I observed the content of the course/instruction in this case of mathematics, the teacher had prepared the lesson from outside sources and if the content was difficult for any of the students due to difference in the nationalities so the teacher designed simpler activities for the students to make them up. For example, the teacher was using the paper sheet for under the topic of conversion and she explained the question which was Convert 	
4 Meter = 4000 millimeters
For this question, some of the students who felt difficult, the teacher used the simple explanation of 1 meter = 1000 millimeters which was easy for the students to pick and understand the concept. 
Observer Analysis and Interpretation
In this section, you will analyze and interpret the data before you as it relates to the goals and expectations set forth in the pre- conference. Draw on your expertise as a developing instructional leader to discuss the meaning behind teacher-student verbal exchanges, the reasons for off-task behaviors, the quality of the guided practice activity, or any element that is relevant to your particular observation. Make recommendations that provide an effective instructional program and show the design, implementation, and evaluation of a curriculum that fully accommodates learners’ diverse needs. Be sure to show how technology can be used to enrich the instructional practices of the teacher and apply principles of effective instruction to improve the teacher’s instructional practices.  In addition, you will discuss the type of approach you will take with the teacher in the post-conference (collaborative, directive- informational, nondirective, etc.). Provide a rationale for this approach.
Dana, the teacher was very keen in engaging the backbenchers and frequently asked them different questions to keep them focused on the lesson and every now and then, she was asking simple questions which were answered by the students. She used many exercise to keep the students active and engaged specially at the end of the day.  At the end of every exercise, teacher engaged the students in class activities by using the technique of single setting by giving them simple questions about the activities they just went through. 
Interpreting this observation, I found two prominent behaviors both, from the teacher and the students that the teacher was enforcing the positive behavior which gave instant results and students were responding chorally in reply of her questions which motivated me to target and develop my instructional program for this class. 
For this effective instructional program, I suggested the teacher to use the technique for pointing out specific students whom you think need more attention in understanding math and mostly ask them to do two-way communication with you. The teacher acknowledged the effectiveness of my suggested technique and showed her commitment to use that from here on. I suggested the teacher to sue give assignments to the students which are available on the internet for good practice at home so that they will be able to use the learned skills out of the classroom for enhancing their skill-set. 
Post-Conference with teacher
Make sure you take copious notes during the post-conference. Discuss the observation in great detail, including your observations and interpretations. Allow the teacher to elaborate on and clarify the choices made during the lesson. Provide feedback to the teacher on  the lesson and provide some recommendations for future lessons as it relates to best practices for student learning. Suggest specific activities that apply principles of human development theory, proven learning and motivational theories, and concern for diversity to the learning process. 
Finally, ask the teacher for feedback on your performance as the observer, including the way in which you carried out the pre- conference, the specific approach you utilized during the post-conference, and the feedback given to the teacher. Summarize this conversation in this section of the final report. 
Once the observation and interpretation is over, ask the teacher to allow 10-15 minutes to have a session with her to discuss the ‘meeting-points’ of the observation. I suggested the teacher that at young age, the children are full of energy to learn but there are different categories of students present in the class for which she should keep the balance between the sharpest and the weakest student in terms of their learning capabilities. She should not lean towards the sharpest student in a way that she overlooks the slow pace of learning of the weakest student and vice versa because the core objective of the classroom, the learning, will be unaddressed. 
	I asked for the feedback from the teacher for which she told that she tries to take care of the learning capabilities of the students but at times, when the syllabus, guided by the senior teacher/administrator for the whole term is overburdened on her and the students too, then she has to keep the fast pace for teaching them. 
Professional Growth Plan
Use this observation to form a comprehensive professional growth plan that reflects a commitment to life-long learning. You may use the feedback given to you in the post-conference. Remember, the objective is to support and develop teachers. Talk to me from this perspective. The plan should incorporate well planned professional development programs based on your reflections and relevant research on student learning. 
In this final stage, the plan is developed as follows:
Goal: Increase the teacher’s instructional learning skills for better learning of the student.
Step 1	Recall the whole basic learnings of the courses Dana attended herself.
Step 2 Develop the understanding between yourself and every student of the class
Step 3 Engage students, especially those students who are weak in their learning grip and are slow paced in picking up the lesson content
Step 4 Manage the content according to the weeks of the term/year by going an extra mile and maintaining a speed to stay one step ahead of the scheduled time for not getting overburdened herself and the students. 
Step 5 Frequently take quizzes for every classroom lesson to keep the passion alive in the students to learn and if a student is monitored to be continuously weak, arrange an appointment with the parents to fix the issue. 
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