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The problem presented in the article is mismanaged layoffs that have traumatic effects on the laid off staff and the remaining staff in the organization. The mismanaged layoffs can go wrong due to the lack of adequate and proper policy. The management must identify solutions to the problem to ensure that employees are not left with fear. They should thus handle layoffs properly. There must be an explanation of the reasons for a layoff so as to leave employees satisfied. A company must also avoid the legal ramifications if employees take legal action against the management for the layoff.  
Mismanaged layoffs are the problem since the management does not inform the employees of the layoffs. Sometimes the management handles the layoffs badly such that they look uncaring. Even if it involves the termination of the term of the employee or elimination of the employee job, lack of proper handling has negative effects on the employees and the remaining staff. It creates resentment in the organization. Thus, they lack the motivation to achieve the organizational goals. Sometimes a layoff is not the only alternative to the cutting down of the organizational costs (Brenda, 2013).  
In the event of a layoff, the management must be transparent and compassionate. They need to give an explanation for the job losses. In this way, it eliminates fear among the staff leaving them motivated to work. Also, the management should consider whether there are available alternatives rather than the layoff. Layoffs can be replaced with the transfer of employees to other departments, the cutting of wages or the reduction in contract workers. However, if layoffs must be done, respect must be maintained since it can be a humiliating and a psychologically destructive process. The law must be followed in laying off workers; Severance should be paid to every employee depending on the term of service. Layoffs are a difficult decision, and the management must have adequate training on how to handle them in the most efficient way (Brenda, 2013).   
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