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MEMO
To: The Management
From: One of the employees
Date: 14/02/2016
RE: HARRASSMENT IN THE WORK PLACE
[bookmark: _GoBack]I am compelled to express concern about how harassment has become a major issue in the work place. Harassment has been identified as a major issue that has been affecting the employees negatively. The main cause of harassment has resulted from favoring of some people due to race, their status/sex. Particularly, harassment has made employees not feel motivated while in the work place which has made them not only to have a full responsibility in the performance of jobs but also has made many of them to leave their jobs. Generally, harassment has been a major issue in every management and thus it is important to propose a solution to the problem in order to do away with harassment in the work place.
The main purpose of the proposal is to identify a solution that will prevent harassment in the work place. Additionally, there will also be recommendations from various decision makers. The proposal report is as follows:
Table of contents
· Harassment as a work place issue
· Main causes of harassment
· Effects of harassment in the work place
·  Conclusion stated as a recommendation for implementation of the solution
· Table to show effective visual support of harassment
Harassment as work place issue-Typically, the workplace is an area whereby there is different personalities, communication styles and interactions between different persons. Particularly, these potential differences are the main cause of work place issues. Even though each employee in the work place is entitled to have the right to be treated fairly and feel safe while in the work place, today’s work place has been a major challenge to various employees as they are facing bullying, harassment, and discrimination while in the work place. In most cases, these issues contribute a big challenge to the management as there is no fair treatment of all in the management. Taking for example, a place whereby there is discrimination, people tend to avoid the place which enhances a challenge. In this case, I will look at harassment in the work place which has made various employees to feel desperate while they are in the work place (McDonald, 2012).
Harassment is described as the unfair treatment of employees in the workplace. Employees are becoming annoyed of the issue as it has become every now and then which has contributed to various employees to leave the work place. It is ultimately clear that if there is no fair treatment, people will tend to avoid the situation. Basically, harassment in the work place has made various employees in the work place to decrease their performance and lack full responsibility while in the work place. In most cases, harassment makes the employees to have stress, which later results to a wide variety of mental health issues .additionally, harassment in the work place has contributed to legal troubles.
Particularly, harassment in the workplace has contributed to a major issue in the work place. In most cases, employees have been demoralized of their rights and this has resulted to a major issue in the work place. Additionally, harassment has been a major impact in most of the organizations as most of the organizations do not know how to handle harassment with their employees. In most cases, they end up colliding with their employees which sometimes results to poor work performance in the work place. In most cases, this results to bad reputation of the company because colliding with the employees would mean that the organization does not recognize its employees which in turn make the employees to give a bad name for the company.
Main causes of harassment in the work place-There are various causes of harassment in the work place. Oppression is one of the major causes of harassment in the work place. In this case, employees suffer negatively. Individuals are harassed because of their ethnic backgrounds, their sex, and also their age. Usually, harassment is a major occupational hazard, which threatens employee’s physical and psychological safety. In addition, it makes employees vulnerable to other work hazards. It is described as a major type of workplace stressor. Particularly, it is important to understand other contributors of harassment in the workplace. The following are major causes of harassment in the work place:
Job insecurity; usually, job insecurity makes employees to feel unsecure while in the work place. Basically, job insecurity makes the employees to frighten when in they are performing their jobs as they are not well protected. In most cases, the feeling of unsecure makes the employees to feel harassed while in the work place. Basically, insecurity would also mean that whenever an injury has occurred to a certain employee, the organization does not take a significant step of taking them to the hospital. This would not be ethical and can be considered as generally harassing of the employees (McLaughlin,Uggen & Blackstone, 2012).
Poor working conditions; generally, poor working condition is another major cause of harassment in the work place. In most cases, employees are forced to work in poor conditions that affect their healthy negatively. A major poor working condition is making the employees to work without wearing of protective clothes that prevents them from chemicals that could impact their health negatively. In most cases, poor working conditions results to unhealthy to the employees which make them to have various diseases in their body. Having such body issues makes them to perform their jobs poorly.
Understaffing; in most cases, organizations tend to employ few employees in order to reduce the cost of paying their salaries. This situation makes various employees to work all through without having a rest. In most cases, the result is that the employees get super tired and makes their healthy weak. Even though they are not well paid, they are provided with much labor which makes them to feel like quitting their jobs. High labor makes them to feel harassed.
Effects of harassment in the work place; there are various effects of harassment in the work place. Harassment is a negative situation that should be avoided by every organization. Basically, harassment in the work place pertain various effects that affect the organization as well as the employees performance. The following are the various effects of harassment in the work place;
Lost Work Time:
[bookmark: 7.0]Harassment has contributed to wastage of time in the work place. It is very important to note that harassment is a major disruptive of production in the work place. With the fact that employees are not treated fairly, it is clear that they reduce their work performance hence affecting the production of the organization. Definitely, it will be clear that the performance of the organization will drop since the work performance is low. Also, employee’s morale is reduced. Particularly, the treatment of employees in most cases makes them to either feel motivated or at some points lose their morale. Harassment for example makes the employees to loose their morale and feel not appreciated for the work they have done. In this case, most of the employees leave their jobs making the organization to drop in work performance. Also, harassment makes employees not to have their responsibilities as compared to the past. Supervision in this case increases, making most of the employees to work under supervision which is not a good choice. In addition, the rate of employee’s absenteeism and turnover increase hence makes the performance of jobs to be low (Barak, 2013).
Reputation:
The other effect of harassment to an organization is that the reputation will be affected. The employee does contribute to increasing of the company’s reputation but if they are treated unfairly, an owner’s or company’s community reputation may suffer. Without a reputation, the company will lose its customers hence make it not to have effective competition in the market. An organization that does not have a good name within the society or a given area cannot be able to meet its set strategies as most of the stakeholders would not be able to work with that organization.
Damages:
Another effect of harassment is damages. Employees are forced to pay for the damages they have made while performing their jobs which is not fair. Even though it was not their own fault of committing such damages, deductions are made in their salaries which make some of the employees to have nothing even after their payment as most of their salaries compensates to the damages they have made in the work place. Additionally, Compensatory and punitive damages may dramatically increase dollar damages. Particularly, damages that are caused within the work employees should not be encouraged to pay them. It sounds unfair if the employees are entitled to pay for any damages within the work place. This would mean that the organizations are using their employees for only their own benefits which would not be fair. In other words, it sounds unethical if the employees are treated that way and that is generally harassing them (Laschinger et al., 2014).
Table to show effective visual support of harassment
	Harassment

	
· Harassment is the treatment of employees unfairly that makes the employees to feel demoralized
· Organizations are making use of harassment to demoralize employees.
· Harassment has made various employees to leave their jobs thus making them become jobless
· Harassment has been identified as a major illegal concept within organization.
· In any organization, harassment has been identified as a major issue that affects the employees negatively.
· Furthermore, harassment has contributed to other problems in the work place, such as discrimination and bullying in the work place.
· Some findings on harassment of employees are that they do not have skills and thus a major cause of harassment.
· Been a major issue in the work place, it is recommended that organizations that are harassing their employees should be reported to the court of law as this is a against the law.









Findings and Recommendations 
According to various decision makers who were approached, there were findings and recommendations made about harassment in the work place. Particularly, this was based on the employee’s performance and how they viewed harassment in their work areas. Several stakeholders were approached and the following were the findings:
Findings
· Harassment was basically coercive behaviors that can be avoided in the work place. Employees were harassed as most of them did not understand their rights while in the work place.
· Also, it was found that some organizations do not consider employees as been important to them and they just use them for their beneficial gains. This was definitely found in areas which did not have adequate laws for protecting the employees.
· Also, it was clear that employees did not either want to speak for their rights as most of them avoided been sent out of their jobs and leaving their jobs would make them not to gain their source of income. Thus, most of them were harassed because they did not have any other source of income.
· It was also found that most organization harassed their employees because of their ethic back grounds. For example, individuals from different tribes were been harassed because their tribe was different from that of the organization.
· Finally, employees did not have adequate training which made many of them to lack skills in performing their jobs. Basically, this made many of them be harassed as they did not have any skills in performing their jobs.
Recommendations
The recommendations were as follows:
· Organizations were authorized to train employees to educate them on the issue of harassment and how to effectively manage a workplace that is free from harassment. Having skills would be important as there will be no supervision which will enhance effective responsibility for the employees. A high rate of individuals who were oppressed did not have adequate skills hence made them to continue working in the same work place as they could not get any other vacancy apart from that. In most cases, organizations considered them because they were cheap and they did not spend much money in paying them, in other words organizations considered cheap labor. 
· Also, it was recommended that all individuals should be treated equal despite of their rights. For instance, it was found that most of the individuals were from different backgrounds hence made them to be treated unequally. The recommendations were that all, individuals should be treated equally despite their ethical backgrounds. For instance, any organization that was to be found harassing their employees would face the consequences, as this would be considered against the law.
· The managers were encouraged to make sure any complaint is taken seriously. They were encouraged to take an action as soon as possible in order to investigate and take appropriate action as soon as possible. For instance, these would reduce any chances of harassment or bullying that would result to the employees have stress in themselves, fearing that they might be sent out of their job any time. Investigation of any issue would make the employees to feel motivated and feel appreciated.
· Employers were entitled to avoid making credibility judgments or reaching conclusions before gathering the facts even if they know what happened. Employers were entitled to make judgments accordingly and not favor some individuals just because of their race or gender. It is also the responsibility of any supervisor to know that they are at risk whenever they have intimate relationship with a subordinate, even though you present relationship is not harassing and may not affect employment decisions. The lines of communication should be clear to everyone. Employees should be reminded on any efforts that are meant to correct any harassing behavior and the employer should be notified if problems persist or if retaliation occurs. 
· The employees were entitled to understand their rights and be able to identify any issue of harassment within the work place. Particularly, employees were mostly treated unfairly as they lacked a know how of their rights. It is very important for an individual to identify any harassment within the work place in order to make sure that each organization has been 
Harassment was identified as a major issue that contributed major weaknesses for an organization. The main cause of harassment has resulted from favoring of some people due to race, their status/sex. Particularly, harassment has made employees not feel motivated while in the work place which has made them not only to have a full responsibility in the performance of jobs but also has made many of them to leave their jobs. Oppression is one of the major causes of harassment in the work place. In this case, employees suffer negatively. Individuals are harassed because of their ethnic backgrounds, their sex, and also their age. Usually, harassment is a major occupational hazard, which threatens employee’s physical and psychological safety. In addition, it makes employees vulnerable to other work hazards. It is described as a major type of workplace stressor. Particularly, it is important to understand other contributors of harassment in the workplace. The effects of harassment definitely affected the organizations work performance negatively. This reduced their opportunities for growth (Lachman, 2015).
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