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you are thorough in terms of general coverage of  the areas in the assignment. However, you are not hitting the bull’s eye because your decisions are disconnected from a conceptualization of the objectives and goals and key performance indicators that you can directly relate to the mission statement. So, your paper is not as oriented as it needs to be to program. It is too generic and true about any program. That is problematic for program evaluation. Generic information only guides your decision making just as a general medical text guides the physician. The physician though has to assess the specific individual and figure out what his or her symptoms are...so, based on the mission statement, what are the goals and objectives of your program and how do these inform your specific research questions and data collection decisions? That is the question...



	


Implementing an Evaluation Study
When planning a program evaluation study, it is important to determine what is being studied before determining which methods to use. Quantitative methods are best suited when determining the what, when, and who questions, while qualitative methods are better for determining the how and why (McDavid, Huse, & Hawthorn, 2013).  Warm Blessings, is a non-profit (501c3) organization, that assist the indigent with life skills to overcome their current situation, by providing meals and a shower area along with a laundry facility (Warm Blessings, Inc., 2005). To better understand the population that is needing the assistance of Warm Blessings to better understand how to continue to help them, as well as to continue to gain funding and volunteers, both a quantitative and a qualitative method will be used. Currently Warm Blessings is feeding approximately 1500 people each month, and the need is continually growing. By determining who is needing assistance and why the individual is needing assistance, it may provide a clearer understanding of helping more people overcome the need for assistance and better create a healing atmosphere.	Comment by mine: Don’t but this wholesale. It is just how these authors try to understand the difference. You will have to decide the differences for yourself...	Comment by mine: Not the idea...you have to outline the goals and objectives and key performance indicators and choose a method aligned with those...
Quantitative and Qualitative Methods
	A quantitative method using a closed-ended survey questionnaire because the responses that can be coded easily coded by using the number that represents a response. A multiple choice closed-ended survey will be given to everyone as he or she arrives at the facility for either a warm meal, use of the shower or laundry facility, and will be collected before the individual leaves the facility. The closed-ended questions will reduce the emotional attachment to the question, allowing the participant to answer without worry of being found out or judgement (McDavid et al., 2013). The survey will not require the participant to use their name and will be voluntary. Confidentiality of the individual imperative.  These will be a set of questions which will included; a range of income, marital status, homelessness, education level, and employment status. This process will be carried out quarterly over the current fiscal year as a means to determine if the demographics of the surveyed population is changing.	Comment by mine: ?People don’t ususally form an emotional attachment  to a questionnaire so rephrase.
The method chosen by the research of data collection is as important as the data itself and considerations such as confidentiality and time should be part of the process to best determine the method of data collection most efficiently. The rationale for choosing interview and questionnaire as the most suitable methods of data collection is based on a many reasons, one of which is the acquire rich and detailed responses. The qualitative method of interviews that will include open-ended questions, will be conducted on a sample portion of the participants, because the sample size can be much smaller. This will allow for a clearer understanding of why the interventions provided my Warm Blessings are needed and who is needing them. Topics discussed may include what conditions brought about the need of services, how often they are needed, and which interventions are needed. Rich data can be gathered from these interviews because it gives the human perspective instead of just a statistical number.
Strengths and Weaknesses of Chosen Methods
There are many advantages of using closed-ended questionnaires when conducting research.  They are easy for the participants to answer; the participants are more likely to answer questions about topics that are sensitive. Closed-ended questions are less likely to be confusing for the participant. Another benefit is that for the researcher is that they are easier to code and analyze.  Disadvantages do occur however, they can offer suggested answers for the participant.  The big disadvantage to closed-ended questions is that they give simplistic answers to often complex questions (McDavid et al., 2013). 
The advantages of the qualitative method of open-ended questions during an interview is that participants can clarify answers with richness in the detail. Unlike the quantitative method of closed-ended questions, open-ended questions allow for precise answers to the complex questions, which often allows for unanticipated findings (Christensen, Johnson, & Turner, 2015). When interviewing, the researcher may ask additional questions that go beyond the questions on their lists giving more detail and awareness.  However, they are not without disadvantages. Comparisons are often difficult to analyze.  It is also possible that the participants can be embarrassed or intimidated by the questions, and it can be timely (Christensen, et al., 2015). Disadvantages for the researcher also include biases, and time consuming when transcribing, analyzing, and can be costly. When researchers are carrying out interviews, it is possible that different interviewers may unintentionally understand and transcribe interviews in different manner than another interviewer (Christensen, et al., 2015).
Maintaining Validity and Reliability
Every individual over 18-years of age will be given the closed-ended survey that enters the facility for intervention. External validity, which is the extent to which the results of a population should be acquired because the generalization will be from the sample population (Christensen et al., 2015). Although everyone may not participate in the questionnaire, the sample will be from the accurate population of who is using the intervention of Warm Blessings and how often they are using it. Content validity will be achieved because the appropriate questions are being asked to determine the answers needed.                                                                                     
Structure interviews will assist in acquiring reliability because they allow for accurately comparing the answers of different participants. Reliability can also be achieved by using SPSS to run a Cronbach’s α, which is a commonly used to see if questionnaires with multiple closed-ended questions are reliable (Cho & Kim, 2015). Triangulation allows for cross-checking the data. Triangulation helps to reduce biases that can occur. It can be completed through the use of multiple methods of data collection, such as interviews and questionnaires, and when using both quantitative and qualitative methods (McDavid et al., 2013).
Overcoming Issues
One important measure to aid in overcoming issues is to provide regular reports to staff and researchers that summarize the evaluation study. There must be plan set to determine why things are working or not working, with specific adjustments when needed and to provide plans to adjust or improve performance interventions (Christensen et al., 2015). According to Christensen et al. (2015), when researchers collect, and analyze data, researchers should use caution when discussing the finding to ensure confidentially is met. When using qualitative research, it is often not considered fact and often thought opinion based, well defined and accurate steps taken must be included with the outcomes and analysis.  The data results acquired from qualitative methods give rich information that can make a meaningful impact on the program. Interviews and also have a problem with subjectivity because the participant may justify his or her actions causing it to be unreliable, but this can be overcome by asking the participant to explain why they feel that way (Christensen et al., 2015). It can also be noted that different problems may require different methods of data collection in their approach.
Conclusion
In conclusion, this paper shows how both quantitative and qualitative data collection method can be applied to program evaluation studies, along with their advantages and disadvantages, and how to counter the increasing problems. They can be complementarity to one another by extending the measure of evaluation findings through results from differing methods that can help bring about a greater understanding.  By understanding the demographics of the populations that uses the intervention of Warm Blessings, it will be able to better understand specific funding and which interventions to place the funding. It will also allow for better training of the volunteers as a means to help the continually growing need for the interventions provided.  








References
Cho, E., & Kim, S. (2015). Cronbach’s coefficient alpha: Well-known but poorly understood. Organizational Research Methods, 18(2), 207-230.
[bookmark: _Hlk480410522] Christensen, L. B., Johnson, B. & Turner, L. A. (2015). Research Methods, Design, And Analysis. 12th ed. Pearson Higher Ed USA
[bookmark: _Hlk480410147]McDavid, J. C., Huse, I., & Hawthorn, L. R. (2013). Program Evaluation and Performance Measurement: An Introduction to Practice. Los Angeles: Sage. 
Warm Blessings, Inc. (2005). Retrieved from: http://www.warmblessingsinc.com/home.html. 

