Case Problem 1: Pelican Stores
Data: Store Data in Excel 
Memo Template: Retail Stores Memo Template
Pelican Stores, a division of National Clothing, is a chain of women’s apparel stores operating throughout the country. The chain recently ran a promotion in which discount coupons were sent to customers of other National Clothing stores. Data collected for a sample of 100 in-store credit card transactions at Pelican Stores during one day while the promotion was running are contained in the file named Pelican Stores. The Proprietary Card method of payment refers to charges made using a National Clothing charge card. Customers who made a purchase using a discount coupon are referred to as promotional customers and customers who made a purchase but did not use a discount coupon are referred to as regular customers. Because promotional coupons were not sent to regular Pelican Stores customers, management considers the sales made to people presenting the promotional coupons as sales it would not otherwise make. Of course, Pelican also hopes that the promotional customers will continue to shop at its stores.
 
Most of the variables are self-explanatory, but two of the variables require some clarification.
            Items: The total number of items purchased
            Net Sales: The total amount ($) charged to the credit card
 
Pelican’s management would like to use this sample data to learn about its customer base and to evaluate the promotion involving discount coupons.
 
Managerial Report
Use the tabular and graphical methods of descriptive statistics to help management develop a customer profile and to evaluate the promotional campaign. Use the memo template to write a business memo to Mr. John Pelican, CEO of this division. Write a brief introduction to Mr. Pelican, highlighting why you are writing this memo. Keep it brief. Remember that a CEO’s time is valuable and you must capture his interest quickly. At a minimum, your report should include the following:
1. Percent frequency distributions for key variables.
2. A bar chart or pie chart showing the number of customer purchases attributable to the method of payment.
3. A crosstabulation of type of customers (regular or promotional) versus net sales. Comment on any similarities or differences present.
4. A scatter diagram to explore the relationship between net sales and customer age.
5. Conclusion: You should summarize 3 to 5 key findings from your preliminary analysis.
6. Provide a sentence or two indicating how the CEO may follow up with you if he has further questions.
7. Professional sign your memo (“Best regards” or “Sincerely”)
Please remember to use headers in your memo and to place page numbers in your paper. Other tips include:
1. Keep your paragraphs short and to the point, yet descriptive.
2. Use numbers (1, 2, and 3) rather than bullet points.
3. Label all figures (e.g., Figure 1: Customer Purchases and Payment).
4. You may place the figures inside the memo or at the end. That is your decision; however, Indicate clearly where the figures are located (e.g., Figure 1 presents a bar chart assessing the relationship between customer purchase and payment. Please refer to Appendix 1, at the back of this memo, to review the bar chart).
5. [bookmark: _GoBack]Use Times Roman Font, 12 point, and standard margins. 

