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Report- 20 %- Group
1. 
	EVIDENCE
	1
	2
	3
	4
	5
	Mark Awarded

	Details of the chosen organisation including sector, type, size activities.
10 Marks

	Not really addressed. Limited details shown. No additional research shown. No references or incorrect referencing.
	A very basic description of the organisation. Very little additional research shown. Needs more details

	A simple description of the organisation is provided. Some additional research shown and sources are referenced 
	The organisation is described but one or two areas missing Evidence of additional research evident. Strategy, mission, objectives and goals given 
	The organisation is fully described. All areas are full and descriptive and show evidence of extensive in depth additional research completed.
	*2

	Language and flow of report 
Formatting 
· 10 marks
·  Cover Page
· Introduction
· Headings and sub-headings
· Conclusion
· References page
Appendix
	Many omissions that seriously affect the flow.
Many omissions and errors in formatting.
	Formatting done with very minor errors Written to an acceptable level, is easy to follow very few spelling and grammar omissions.


	Well written, flows logically with not more than 10 spelling or grammar omissions
Formatting done in an average manner
	Well written, flows logically with between 9 and 5 spelling or grammar omissions.
Formatting with at least four of requirements missing
	Uses formal writing, logical flow and appropriate vocabulary. 
Research paper is professionally formatted using the HCT guidelines with all of the requirements met; Excellent conclusion and summary with in depth details of the project objective, its findings, and recommendations.
	*2

	Identification of the chosen work flow  or process of quality management and its challenge with explanations for the choice.
20 Marks
	Not really addressed. Limited details shown. No additional research shown. No references or incorrect referencing.
	Chosen workflow or QM process and challenge stated but very basic with not much detail. Very little additional research shown. 
	Chosen workflow or QM process and challenge is stated with simple explanation but it could be more detailed.  Some additional research shown and sources are referenced 
	Chosen workflow or QM process and challenge is presented clearly. One or two areas could be more detailed. Evidence of additional research shown. Correctly referenced where necessary.
	Chosen workflow or QM process or challenge is very clear. Explanations for choice are full and descriptive. There is evidence of extensive in depth additional research completed. Quality tools used to identify problem fully explained.
	
*4

	Analysis of existing workflow and quality management tools being used by the organisation 
30
	Not really addressed. Limited details shown. No additional research shown. Mentioning no tools
	Some attempt has been made to analyse and list the tools without much theoretical background or research . mentioning at least one QM tool
	Chosen tools are explained in a very simple manner without much details like control charts or FMEA , work flow maps etc or any of the methods done in the organisation . Mentioning two QM tools relevant for the challenge or the process to improve QM.
	Chosen issue in the quality process and the tools (control charts or FMEA, work flow maps etc.) mentioned are relevant and analysed well. Mentioning as well as explaining clearly why using two of the tools in a better way can improve the quality management process and how 
	Analysis of tools used by the organization (control charts or FMEA or cause effect diagram , work flow maps etc.) is done with very clear and coherent explanation which is descriptive. Very detailed description of at least three tools and how they are used for the organisation effectively and why and how. With at least two relevant reasons.
	*6

	A detailed critique and suggestions for improvement 
30  Marks
	Not really addressed. Limited details shown. A very weak critique showing existing tools being used and no farther change recommended and there is no explanation of reasons. Stakeholders are not mentioned anywhere in the recommendation. 
	Plan is very simple with very little detail. It is not always possible to see the deadlines or allocation of tasks to group members. Several areas not addressed. Needs more depth to show understanding of the concepts. No mentioning of the teams and stakeholders involvement
	A basic suggestion and critique provided. Not much detail. Some attempt made to develop an improvement plan and allocate work to team members. Small omissions. 
Details of stakeholder commitment absent
	A reasonable plan provided but one or two areas could be more detailed. There are deadlines for most tasks and tasks have been allocated to team members.
Rationale for change is mentioned. Leadership and employee as well as stakeholder commitment not mentioned
	A detailed plan provided with at least three recommendations containing a combination of quality tools and quality improvement methods that the organization could adopt. All areas are full and descriptive and deadlines are realistic. Where applicable it is clear to see how the work will be shared between group members. clearly mentioning the rationale for the change and leadership and employee commitment required 
Provide the implementation plan, and the rationale for them.
	*6
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Individual written or oral defence for the project in Week 14 – 10%

