



Bellevue University
MBA 633 Advanced Organizational Behaviors
Case: Robin Martin Jones 
Muzaffar Ashuraliev









1. Description
Robin Martin-Jones has excelled to obtain her business degree in finance and would love opportunity to work for a small entrepreneurial type of firm, but she is soon given the opportunity to work for a Fortune 500 company.   A Fortune 500 company that has a great background and that could further her career in finance.   She accepts the offer to the Fortune 500 and continues to advance throughout the company until her career advancements takes a halt after she gets married and has a child.   
2. Diagnosis
The problem here is not her ability to work hard and excel within the company, it was the lack of knowledge she obtained about family life before working with the company and it’s the lack of help the company gives for families.   The reason she is not advancing with the company is because the company seems to frown upon a family life. It is obvious that this Fortune 500 Company does not offer a family benefit plan or that the department in which Robin works for does not do well with those that has a family life.
3. Theory
Struggling work and family can be difficult, whether or not we are the husband or the wife.   Each job is as equally important, but its how the company helps the situations in order to deal with stress in the workplace.   It is up to us as the potential employee to first ask all the right questions regarding the company’s policy and then negotiate what works for us once hired.   Once hired, it’s up to both sides of the parties to work together to make the environment less stressful and more open to help and support.  

4. Prescription
As a solution, companies should include some policies for employees to protect them when they are in difficult situations. Furthermore, having the family support from the company and the supervisors help with the stress of having to deal with the events that pop up at home while at work, such as the babysitter is sick, or the child is sick and the school needs someone to pick them up, or calling to make sure the children got home okay.   Having the moral support through the company is a great thing, but it should be valued and not abused; it can affect an employee’s perception of her job, her quality of life, and her experience of work/family conflict and stress.
5. Fallout
Finally, story ends up Robin’s leaving her job after three more years no promotions. She was disappointed of being passed over in spite of her track record, motivation, commitment and training. At the end we can see company was left without Robin, one of the intellectual and active employers, due to her family problems. 


