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Wells Fargo Sales Numbers
	The company I have chosen is Wells Fargo Bank. Formed in 1852, Wells Fargo is the world’s second largest bank, and third largest in the U.S. In November of 2016 Wells Fargo came under fire when their sales practices were questioned and subsequently they were fined $185 million dollars and are required to pay back to consumers over $5 million dollars. A key part of Wells Fargo's business strategy is cross-selling, the practice of encouraging existing customers to buy additional banking products. Customers inquiring about their checking account balance may be pitched mortgage deals and mortgage holders may be pitched credit card offers in an attempt to increase the customer's profitability to the bank, and to make it more difficult for the customer to switch to a different bank. Other banks have attempted to emulate Wells Fargo's cross-selling practices Forbes magazine describes Wells Fargo as "better than anyone" at the practice. I chose to do my assignment on Wells Fargo and their sales numbers because sales are such an important part of growing any business, especially in my industry of Banking. The problem/opportunity that I will be measuring with data collection is going to be lack of sales. The method I will use to collect suitable data will be from annual/quarterly sales results that are published by the company to the general public. I will know the data is valid and reliable because it will be directly from Wells Fargo’s website and I will cross reference the data to FDIC and other bank regulation websites. 
You may not see sales as being a “Problem” for Wells Fargo considering they used to be the best in the business- but now that they have been fined for their deceptive sales practices they have to start from scratch on a new sales plan. I am interested in collecting the data for their sales numbers in 2016 before they were fined. I would also like to compare their overall growth to other competing banks such as JP Morgan Chase and Bank of America. Currently I work for a Credit Union who is trying very hard to push sales on our staff in order to grow the company. We need more customers opening more loans and new accounts if we want to grow and expand. This is just the nature of the business, and because the financial industry has become so competitive I think this assignment will also shed some light into my company’s current practices. 
[bookmark: _GoBack]	I will use our textbook and what I have learned in the previous weeks to gather data, analyze the data and identify the different variables. I have several family members and friends that work for or have worked in the past for Wells Fargo Bank. I can interview them to gather qualitative data for my assignment since this will be information that is non numerical in nature. The sales reports and growth charts from the company will be used as quantitate data gathering since they can and will be measured with numbers. 
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