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RUNNING HEADER: Business Research Project Part 2		


Introduction
A company’s pricing not only has an impact on its sales but on its competitors’ sales as well. The company has to review all the prices associated with its product to remain competitive in the industry; and once LTA has an overview of its position in comparison to its competitors, the influence of their price on their sales become much clearer and profitable. Team A will revise the research question developed in the Business Research Project Part 1 using the team member's article summaries as a resource
Original Research Question
Does price have a significant influence on the sales made by the company?
How Pricing Affects Your Business
When most companies begin the task of pricing products or services they use some "standard markup." This is fine most of the time as long as the increased price is OK'd by the market. It is the market that determines what something costs, not your costs.
There is a narrow "window" that determines the "premium" price you can charge for a product or service and the "floor" price. The premium price is the highest price the market will allow. The floor price is the least amount you can sell something for and still make money. The floor price is the least amount you can sell something for and still make money (Egelhoff, 2016). 
Pricing Psychology:  10 Timeless Strategies to Increase Sales
Pricing strategies are very sensitive to a business operation. These strategies are in alignment to promote sales which will improve profits.  The premium car market which LTA belongs to comprises of these vehicles for example - Acura, Aston Martin, Audi, Bentley, Cadillac, Ferrari, Infiniti, Jaguar, Land Rover, Lamborghini, Lexus, etc. Competition is heating up among the automakers, putting pressure on profit margins and causing low sales. Premium car manufacturers are trying to maximize profit as well as increase production, also developing strategic plans to increase volume/sales into new markets and target audience. 
In the last three years, the premium car market undoubtedly has grown more competitive because of the entrance of new premium car makers, a significant number of localized models and model launches, and higher sales targets set by leading premium brands. These moves reflect a clear strategic decision by leading automakers to embrace ‘new mainstream' consumers as potential customers (Huang, 2013, P.7). Given the uncertain macroeconomic environment across the globe, there is increasing concern in the auto industry about the volatility of demand for premium cars and what that means for continued market growth. We also see that premium-segment prices were declining 4 to 5 a year in nominal terms, resulting in declining profitability for both premium and automakers and dealership groups. In the battle for premium car market share it is increasingly important to offer more value to customers, differentiate models along with the major emotional attributes, and prepare to ramp up market presence in fast-growing lower –tier cities.
In the article, Learning to Prosper in a Factory Town by Nanette Brynes, it provides a significant understanding of the activities in the Greenville in South Carolina. Greensville over the years has been the heart of the state’s textile industry and the economic engine of the state. The LTA plant is located in the Greeneville and boasts of its development and the overall economy of South Carolina. The company has been producing many cars when compared to other LTA factory. The increased business development in the area has led to improved business engagement and greater profit values for the company, which has decided to set up a new body shop. Greenville has remained the hub of manufacturing. The increased adoption of new technology within the industrial world has led the area to have a greater engagement regarding advanced manufacturing. Modern factories that are being set up in the area are using machines which as a result causing less demand for human personnel. The available jobs within this manufacturing firm require that employees have valuable skills, which can help in improving or advancing the production process.
In another article that is related to the case include The Best Luxury Sedan is Still a LTA by Hannah Elliot. The article focuses on the evolution of the LTA 3-series over the years. The article highlights that among four LTAs sold; at least one of them is a 3-series. LTA sold approximately 94527 cars in North America alone, and thus the three series constitute a significant number of these cars sold. LTA has manufactured the three series for the last 40 years. This is because customers have identified some important aspects that are inclusive within the three series, which make it perfect for most of the LTA customers.  The development of the 3-series is a clear indication of how manufacturing firm can be able to develop a better relationship with their clients to keep track of their performance level through better engagement.
In another article on LTAs, I lineup is going full electric by Jens Meiners, it provides a significant analysis into the new development of the LTAs set up with the incorporation of new strategies regarding changing of the current market consideration of its  I models. LTA has evaluated its market preference and decided to develop new consideration into the market through the integration of new technology into the market, which is electrical. The recent success that the company has been able to get regarding its consideration of the fully electric I- series vehicle has persuaded the company to integrate and produce electric vehicles entirely. Therefore, LTA is considering the new developments in manufacturing world to create the best brands into the market with their consideration to build high-quality vehicles, accepted in the market by the high demanding clients.
Revised Research Question
How does the decline of LTA sales in compare to its competitors?
Conclusion
LTA is a leader when it comes to revolutionizing not only their cars but also their brands. Many of the technological advances are helping consumers become more efficient and savvy drivers while also allowing consumers to become more environmentally friendly. The LTA is not just a luxury vehicle, but a constant evolution of style, quality, and refinement which is what makes it so special and unique.
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