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Company Overview
ManpowerGroup is an American international company and its headquarter is in Milwaukee, Wisconsin U.S. The company is providing assessment and recruitment, career management, training and development, workforce consulting and outsourcing employees to other countries. Moreover, the company is researching for the global talent sine a decade (ManpowerGroup, n..d). There is a high level of unemployment in the global labor market, however, there are also recruitment challenges that are faced by the employer of the ManpowerGroup. The fact is that there is the excess supply of the labor in the aggregate, however, the markets that need specific skills are highly segmented. That is why, employers are facing challenges in finding the right kind of employees for the right kind of jobs. According to a survey in 2012, there are 24 million unemployed people in Europe, however, at the same time, there are 2.2 million vacancies that are unfilled due to the reason that the employers do not find the right kind of skills. The company is facing issues in managing the manpower that is needed to fill the required vacancies. This research project will discuss the problem faced by the company, data collection method and the measurement of the validity and the reliability.
	Problem Identification	
  	There could be several problems but for the purpose of this project, one problems faced by the company is the skills shortage. Managing manpower is a big challenge now-a-days. This includes hiring the best employees, retaining them, training and developing them. ManpowerGroup has reported the issues of hiring the right talented employees for the right kind of jobs (ManpowerGroup, n..d). It surveyed in the 42 countries and inquired from the 41,000 hiring managers and concluded that almost 38% employers are facing difficulties in finding the right kind of employees for the right kind of jobs. This is due to the reason that the companies are using the old recruitment methods and not using any recruitment strategies to place the employees on the right kind of jobs.
Research variable
The research variable is the skills shortage in younger employees. The company traced the reason that there are more aging workers and when they retire, there are not enough qualified younger employees who are needed to replace the same job with the required skill sets and here the problem of skill shortage arises. In this research project, we will find that why there is a skills shortage in younger employees due to which employer face recruitment challenges to fill their vacancies. So, the skills shortage is the independent variable and the recruitment challenges faced by the employer is the dependent variable. Because if employees will have the right kind of skills, employers do not have to face the recruitment challenges to fill the vacancies with the right kind of employees (keeping other variables constant).
Data collection method
ManpowerGroup will collect the data about the sample to trace the problems. The company will collect the data on employees’ skills shortages for a particular job and the challenges faced by the employer to fill that vacancy with the right kind of skills. There are two methods of data collection that are qualitative and quantitative (Wyse, 2011).  The qualitative method uses a procedural structure to collect the data. The results from the sample will be generalized to the whole data to find and analyze the pattern. There would be certain methodologies to collect the quantitative data that are surveys, fieldwork, interactions and case studies. On the other hand, qualitative data is collected by defining a problem and the results from the data collection are used to trace the root cause of the problem. Qualitative data can be collected by employing 3 methods that are in-depth interviews, participants’ observation (direct interaction with the employees) meta-analysis and focus groups (Wyse, 2011).  In finding the ManpowerGroup problem, the company will use the qualitative data to define the problem and to find the root cause of the problem that why the employers are facing the recruitment challenges to hiring the best talent.
Validity and reliability of Data
Reliability:
Reliability means the degree up to which the results are constant when performed again. It is the dependency on the proposed strategies for a certain period of time. It also confirms that the results are accurate and we can use these results in making decisions (Phelan, 2005). We will perform different tests to check the reliability of the data. 
1. Equivalence test: In this type of test, two forms of the data will be compared with the changing variables which will estimate the reliability with the data.
2. Stability test: Another test for checking the reliability is the stability test. This test will enable to forecast the similar results over a period of time.
3. Internal analysis: Moreover, we can also perform internal analysis on the data to check the reliability (Phelan, 2005).
Validity:
It is the degree up to which the tests support the proper interpretations of collected data. It also measures that up to what extent, the tests support the true estimates of the identified problems. It also predicts the intensity and accuracy level of the data. There are three types of validity. 
1. Construction or structural validity: It is the degree up to which the test fulfills the conditions of measurements that it claims to measure. 
2. Content validity: it is the degree up to which the test measures all the aspects of the construct. It will consider all aspects of the skills shortages of employees and the challenges faced by the employer.
3. Criteria validity: It measure up to what extent a measure is associated with the outcome (Phelan, 2005).
There are 3 levels of the intensity level of validity that state that 
1. Data collected is highly valid
2. Data collected is moderately valid
3. Data collected is generally valid (Phelan, 2005).
Conclusion
Thus, ManpowerGroups is facing the issues of recruiting the right kind of talent for the vacancies. At the same time, there is a huge amount of unemployment but the employers are not finding the employees who have the desired skills. The data will be collected by using the qualitative method including interviews, participants’ observations, meta-analysis and focus groups. Furthermore, the different tests of reliability and validity will be performed to check the dependency and accuracy of the results.
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