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Background
Insert Conditions leading to Project Conception (I.E. Business Drivers)

Scope of Services 

Insert Project Scope Statement in as much detail as is known
Project Exclusions 

Document what is known to be out of scope for this project.
Assumptions

Insert any known assumptions for the project.

Risks

Insert any known risks for the project.

Roles and Responsibilities 

Document roles and responsibilities for:

· Project Sponsor

· Project Team Members 

· Project Manger
Project Stakeholders 

	List Project Stakeholders

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Communication

Document the high level communication plan
Project Manager Authority
Document the authority of the Project Manger for this project.
Approvals
__________________________________________      _________


(Project sponsor)




(Date)

__________________________________________      _________


(Project manager)




(Date)







Final Version

Page 1 of 5

