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Research Problem for Portfolio Project
MGT575 Section I Worksheet:Organizational Problem

Name:Harvey (Gene) Rustman

Your degree program:MS – Management

	Section I - Organizational Problem or Opportunity

	Complete this worksheet.
Then

Write in a clear and concise style:Complete Section I of the Portfolio Project using the content from this worksheet.
· Ensure that transitions between sub-sections promote understanding and clarity.
· Give credit to all sources and cite in errorless APA formatting.
· Write in a clear and concise academic style.
·  Provide a logic flow with no gaps or extraneous content.


	1. Software Piracy: The Growing Global Problem 

	Software Piracy is a major problem in this digital age. As the President and CEO of Onimous Corporation a business software and gaming software production corporation located in Kansas City Missouri I deal with this problem daily. In 2014, 28% of our total annual revenue to combat and take legal action against those that were committing piracy by stealing our software and games. This piracy issue is not just within my company this issue is throughout the software, music, and video industries. In a study by the Business Software Alliance (BSA) in 2012 57% of the world’s computer users admit to software piracy. In the United States 20% admit to it with many wishing to not comment (Fitzgerald, 2012). This theft in 2012 amounted to approximately $63.4 billion which is more than the total online retail sales for the holidays in 2011(Lunden, 2014).
Piracy is obviously not just a United States issue. In a report by Jon Brodkin (2011) titled “Ballmer to Hu: 90% of Microsoft customers in China using pirated software” only 1 person out of every 10 paid for their Microsoft product. Brodkin explains that in a meeting with United States President Barack Obama, Chinese President Hu Jintao, Microsoft CEO Steve Ballmer and other business leaders President Barack Obama stated:
We're making progress on making sure that the government procurement process in China is open and fair to American businesses. And we've made progress as a consequence of this state visit. 
Some of it has to do with intellectual property protection. So we were just in a meeting with business leaders, and Steve Ballmer of Microsoft pointed out that their estimate is that only 1 customer in every 10 of their products is actually paying for it in China. And so can we get better enforcement, since that is an area where America excels -- intellectual property and high-value added products and services. Remember to cite your source.
As we see software piracy is a global concern and various efforts have been put forth to stem the vice. However, little success has been achieved as the culprits always find new ways to skip the traps. Software companies together with law enforcement agencies have thus been playing a cat and rat race with the pirates always on the winning side. This menace can however be stemmed by having the most affected individuals and organizations, come up with research questions that try to identify and analyze the source of the vice. Being the owner of a gaming company, copyright infringements such as software piracy is not a new thing to me. Year in year out, I struggle with the problem and not even the involvement of law enforcement agencies has generated much positive results. My company continues to lose a lot of revenue form the vice mainly because I have not taken steps to understand what software piracy is and done extensive research to establish its inner truth. With this in mind, it is important to come up with a research problem that seeks to elaborate how the manipulative programs used for software piracy are created. I will thus come up with a research question focused on software piracy. This will allow me to effectively understand the vulnerabilities that exist in the programming code and how to seal the loop holes. The statistical data what will be compiled as part of the literature analysis will by far assist in coming up with better ways to manage the problem (Alliance,2015).
To begin with, there is a need to describe the organizational; problem and this entails familiarizing ourselves with both the economic and financial impacts of the gaming application. We also need to consider the available statistics to determine the extent of the problem at hand. Then we can look at the purpose of the study which will include understanding the techniques and strategies that are used to manipulate the application. Unless we get to the root of the problem we cannot solve it. Thus it is important at this level to understand the way the pirating is done. This can be achieved by doing extensive research on software piracy issues. Thirdly it is important to have the application manufacturer’s device research according to the current forecasted concerns. Remember to support your facts. This is a good discussion however would be stronger with academic and/or industry support. Remember that unsupported statements are only opinions and add little strength to your argument. 

	2. Purpose of the Investigation

	
	The increased use of software in every organization worldwide has increased the rates of work performance. The main reason or this is because many people have turned up using it in every activity they undertake. The increased use of the software has led to continues supply of the piracy globally. With the advent of more software available in the world the demand goes up in piracy as users either can’t afford the software or are trying to get something for nothing. For this reason, the main problem and which has led to the investigation is piracy in software. 
Therefore, the purpose of this research is to find out the main causes of the piracy in different organizations. The investigation will help me solve many other hazards associated with the software. Additionally, the research would assist me to get the closest means of solving the menace. Finding the main solution is the best path for introducing the simplest means of conquering the piracy. To get the source of the hazard, I would interview different individuals from different companies using the software. The interview would make me compile different ideas from different persons.


	3. Management/Business Questions

	
Some of the research questions that at this time I see that I will research in my Portfolio Project titled “Software Piracy: The Growing Global Problem” (Rustman, 2014) include (SeeAppendixMGT575 Section I Worksheet: Organizational Problem):
Q1: what are the cost benefits associated with the problem?
Q2: what are the implementation risks?
Q3: What are the benefits to be achieved? This is a good start on your research questions. Remember to make your questions as specific as possible to drive your research. You should also add an overriding management question that the organizational problem. 

 The above are some of the questions which I would help me in finding the solutions of my research paper. The analysis of different points would help kill all doubts of the piracy because I would get the exact solution. For this reason, the questions are very important because they help in modeling different activities in any research assignment. 

	4. Intended Audience

		The intended audience is my management staff and others organizations within the software and gaming software industry. Its task is to review the information gathered in the research study. By so doing, my company and other organizations can come up with strategies that will serve to ensure that the menace is reduced as we know there is no real way to eradicate it but we hopefully it could be reduced to a manageable level. Your intended audience includes the internal and external groups, associates, professions, and/or individuals who may benefit from this research. Remember to include academic researchers and students of leadership and to be as specific as possible.

	5. Summary of Section Highlights

	
	In order to sum up all ideas in single paragraph, there are several points highlighted in this section. The main causes of the piracy in software, the solutions for the piracy, methods for solving the problem, and lastly what to be done after the solutions for the hazard is discovered are the main points I would highlight from this section. These points would assist the reader to under what the section talks about. 
	Therefore, the above points cover all what is required for my research concerning the hazards affecting the software. For this reason, all ideas are summed up in the four main highlights which I have discussed within the whole research for the software.  As discussed in one of these five chapters, it is true to say that the main problem affecting the software is the continuous use of the software without limitations.
	The intend audience which where necessary in my research helped me in getting the main problem which hindered the performance of the software. Armed with all that information, I was able to finalize the main causes of piracy. As discussed in level four, the information which was gathered after all ideas where combined was distributed in different companies and other organizations using the software.
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