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Critical Thinking-Scenario 1

Human beings face problems on a day to day basis and have the challenge of finding solutions to them. It requires one to have a sound mind to think critically through the problem and come up with measures to solve the problem (Mumford et al., 2000). Some of the people would give in to the issues facing them and not put any effort in subverting them. Others would try but when the problem persists, they would give up and not work through the solution. Alternatively, there are those who will divert all their attention into working out the solution. The manner in which one tackles the issue is dependent on their nature. The environment people live in has a role in shaping the responses one would stage in. The most important attribute when it comes to problem solving is the ability to identify the existence of the issue and try formulating a way through the challenge. One would be forced with the challenge of making the decision when it comes to the problem. The decision made should evaluate all the factors revolving around the problem in order to come up with an amicable solution Changing careers can be particularly a challenge when it comes to moving from one organization to the other (Chartrand et al., 1993).
In scenario one, it is evident that the individual is in a predicament. The problem he is faced with is on whether or not he should leave the company that he is working for to the competing organization. It is a tough decision for the individual to make considering the circumstances revolving around the issue. He has been working for the original company for over eleven years meaning that some level of loyalty is expected from him. In addition, he is faced with the difficult choice of moving to a competing company. Also, the fact that the people holding similar positions in the company have masters degrees. It would be mandatory for him to work hard to achieve the bachelor’s degree before proceeding to the master’s level. Additionally, the individual has to work through the cost implications revolving around the decision he is about to make. The company he is working for has the capacity to reimburse him for the cost of tuition he has incurred. It is a tough decision that has to be made because of the possible repercussions they would have to face. 

In analyzing the problem in question, each case presented has its consequences. First, he has to choose to go against the good relations he has built in the company for the past eleven years. Moving to a new company would mean meeting new people and starting afresh. It would take him time to create relations with the employees of the new company since each face would be new to him. It would be long before he can fully adapt to the new surroundings. In addition, there is the fact that he is about to move in to a competing company. It would not be a good image to his former company considering the company in question is a major competitor. His former employer would view the move as sabotage. It could affect the relations of the two and interfere with future interactions. His education level is also a challenge for him based on the fact that he does not have similar questions. Despite him being the most preferred candidate, he does not have the qualification that his peers have. It could be demoralizing for him and the pressure may be too much to handle since he has to struggle to come to the same educational level. Finally, he is faced with the coverage of his tuition fees. The competing company does not reimburse tuition while the company he is working with does reverse the funds. If he moves to the second company, then he would have to bear the burden of funding for his tuition. He could as well decide to remain in the original and get back the reimbursement.

There are two options for the individual. The first is to remain in the company he is working with or quit and move to the second organization. Whatever decision he makes, there are consequences for each (Adamovic & Hedden, 2007). He has to evaluate the repercussions that would ensue for the decision made. He could remain in the company and proceed with his studies to completion after which he would be reimbursed. Since he was enrolling in order to increase the chances for promotion, he could continue with the education and graduate with hopes of being promoted. However, it is not certain whether upon completion; he would stand a chance of getting the promotion that he desires. He could stay in the company with hopes of being promoted but still miss the opportunity to someone else. However, he could take the risk and quit the organization for the competing company but risk not getting the tuition reimbursement. However, if the amount of payment he would receive is more than what he was initially paid, the he could forfeit the original firm and go for the offer. He has to evaluate the options and determine the best solution to the predicament they are facing.

The best option that is available for the individual is to move to the competing company. There are many benefits to be achieved when he changes the companies than when he sticks to the organization. The only motivation was that he would be reimbursed for tuition and he could get a promotion upon the completion of his bachelor’s degree. However, when he moves to the other competing company he would have the chance of completing his studies and get the motivation of proceeding to the master’s level. It is because the employees of his cadre all have attained their master’s degrees. It would be a motivation for him to work towards achievement of the same. Even though he would have to bear the cost of completion of his studies, in the long run it would be worth making the payment. The salary he would be earning could guarantee him the ability to pay for his education to completion. The fifteen thousand dollar wage could cater for his studies. In addition, he is moving to a position that he desired for the moment he decided to enroll for the bachelor’s degree. The fact that he is going to get a supervisory position at the company is reason enough for them to consider the option of joining the company. He should not be worried about the relations between him and the former employer. Provided he is resigning in good faith, there should not be a problem despite moving to a competing company with the former organization.

In the implementation of the decision, the first step would be tendering of the resignation letter. He could discuss with the relevant managers in the institution on the best way to resign from the company without raising suspicions on why he would be quitting and joining a competing company. The time left to join the company is short meaning that the decision made has to be quick and satisfactory. It is imperative that he weighs the options available and arrives at a reasonable decision. It should be carefully thought out so that in the long-run, he does not regret quitting the original company. The potential to grow both career-wise and education-wise should be the other factor to be considered. It is clear that the second company gives room for improvement considering the employees at the level he is applying for have a master degree. It would serve as a motivation to study further giving him room to improve. 
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