Competitive Landscapes

Mobile Competitive Landscape
	
	New Entrants

 need wireless carrier partnerships and extensive 3rd party development of apps
	

	Supplier Power

no supplier has monopoly on materials needed to build hardware 
	Competitive Rivalry

battle for market share between rival operating systems: 
 iOS vs Android
	Consumer Power

many choices with respect to price, hardware specs, operating systems, and available applications;
long term contracts still restrict switching power

	
	Substitute Products

some mobile devices/functions might be replaced by wearable devices
	



	Company
	Strategic Issues

	Amazon Kindle Fire
	match features on Android tablets; sell at cost to retain and increase Amazon Prime subscribers

	Google Nexus 
	match iOS features with Android OS;  
sell at cost and maximize profits from other services or ads

	iPhone/ iPad
Apple
	keep affordable luxury price point to sustain high profit margins on sale of devices and iTunes / Apple Pay transaction fees

	Lenovo - Motorola
	market low cost Android smartphone in emerging markets

	Samsung
	match iOS features with Android OS; 
volume business for price points lower than iPhone and iPad

	Windows Phone
	increase market share for operating system and applications




Music Competitive Landscape
	
	New Entrants

landscape saturated with new streaming services
	

	Supplier Power

recording industry and top artists retain legal rights to music 
	Competitive Rivalry

streaming music: 
Pandora vs. Spotfiy

single track sales:
iTunes vs. Amazon
	Consumer Power

virtually unlimited access to streaming playlists on any connected device; intensive price competition for purchasing songs

	
	Substitute Products

live concerts;
retro appeal of vinyl records? 
	



	Company
	Strategic Issues

	Apple iTunes / Beats
	integrate iTunes stores with Beats; sustain no ad policy with subscription only model; maximize value of curated library

	Google Play
YouTube Music Key
	maximize available libraries; use free tier to attract
paid subscriptions

	iHeartRadio
	use as leverage for broadcast radio audiences and ads

	Pandora
	resolve royalties problem and maximize available libraries; 
profitability depends on ads and subscriptions

	SoundCloud
	monetize platform; increase library and negotiate royalties.

	Spotify
	resolve royalties problem and maximize available libraries;
profitability depends on ads and subscriptions




Social Networking Competitive Landscape


	
	New Entrants

easy to launch copycat versions of new platforms
 and apps
	

	Supplier Power

no supplier monopoly on coding or server space for new products
	Competitive Rivalry

dominated by 
Facebook 
	Consumer Power

consumers can freely switch networks and apps and/or use multiple services

	
	Substitute Products

new kinds of social networks and apps constantly emerging
	




	Company
	Strategic Issues

	Facebook
	retain millennials; maximize mobile revenues; offer features to compete with new entrants and substitute products 

	Google+
	use to increase monetization of Google search

	Instagram
	update app to compete with new entrants substitute products;
 monetize and  retain millennials

	Pinterest
	keep diverse content; monetize and retain core user base 

	Snapchat
	monetize and retain and expand user base

	Tumblr
	[bookmark: _GoBack]monetize and retain and expand user base

	Twitter
	monetize and sustain growth across demographic;
offer features to compete with new entrants and substitute products





Video Competitive Landscape
	
	New Entrants

digital technology allows quick and cheap creation and distribution of new content on Internet
	

	Supplier Power

studios own rights to premium content

	Competitive Rivalry

internet service providers  now dominated by Comcast

	Consumer Power

consumers have access to multiple sources via connected devices

	
	Substitute Products

online gaming / other forms of entertainment

	


[bookmark: h.30j0zll]
	Company
	Strategic Issues

	Amazon
	acquire and create content to grow Amazon Prime subscriptions

	Apple TV
	offer streaming options at price point that attracts cable viewers

	Comcast
	solve millennial cord cutter / cord never problem;
match over the top streaming services

	Hulu
	acquire and create content to preserve freemium subscription model

	Microsoft XBox
	expand streaming options; 
acquire exclusive rights to cloud based games 

	Netflix
	acquire and create content to preserve ad free subscription model

	Sling TV
	offer streaming options at price point that attracts cable viewers

	Sony PlayStation
	expand streaming options; 
acquire exclusive rights to cloud based games

	YouTube
	 monetize user generated videos; gain streaming market share



