Group Homework #1: 
The External Environment (5% of your total grade) – Due Sep 16 by 9:00 AM

Please carefully read the following instructions!

· Hand-written assignments will receive a grade of zero.
· Do not use bullet points; address each component with complete sentences. 
· Each summary should include a reference list at the end of the report and in-text citations within the report.
· A hard copy of assignments should be submitted to the instructor before the class. No excuse will be accepted.
· It should be 3 – 4 pages long, no more than 4 pages, 1 in. all-around margins, single space and Times New Roman 12-point font.   

Only one page not 4
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· Use the management theories and terminologies that we have learned in the class.


Select a company you want to learn more about. Using online and/or library resources, including websites on the company's industry and its website and annual report, answer the following questions for that company:
Macroenvironment

Laws and regulations: What are some key laws and regulations under which this company and industry must operate?
The economy: How does the state of the economy influence the sales of this company's products?
Technology: What new technologies strongly affect the company you have selected?
Demographics: What changes in the population might affect the company's customer base?
Social issues: What changes in society affect the market for your company's products?
Competitive Environment

Suppliers: How does your company's relationship with suppliers affect its profitability?
Competitors: What companies compete with the firm you have selected? Do they compete on price, on quality, or on other factors?
New entrants: Are new competitors to the company likely? Possible?
Substitutes and complements: Is there a threat of substitutes for the industry's existing products? Are there complementary products that suggest an opportunity for collaboration?
Customers: What characteristics of the company's customer base influence the company's competitiveness?
