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​The role of the board of directors in an organization is to _____.
Question 1 options:
	
	simply hire a competitor firm’s employees away from it to gain advantage in the market

	
	ensure cultural diversity in the composition of the organization's top management team to form a unique corporate culture

	
	use systematic selection techniques rather than hiring based on intuition

	
	manage the set of expectations held by an individual with respect to what he or she will contribute to an organization

	
	monitor the actions of the top management team to ensure that stockholders’ interests are protected
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Pierre, a human resource manager in a firm, would like to increase the effectiveness of his department. Which of the following is he most likely to do?
Question 2 options:
	
	Seldom have formal performance appraisals because workers are upset by criticism.

	
	Carefully control the behavior of teams and avoid letting them make their own decisions.

	
	Pay high-performing workers more than inconsistent performers in order to increase motivation.

	
	Ask employees to defer from wasting time by going through a lot of training.

	
	Use attitude surveys only when there is a noticeable drop in the performance of an employee.
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Today, there is a severe shortage of nurses in some medical specialties, and hospitals are working hard to retain their current nursing staff. Which of the following options would be most effective in retaining nurses?
Question 3 options:
	
	Conducting realistic job previews

	
	Creating an environment for job enrichment

	
	Conducting engagement surveys

	
	Increasing job embeddedness

	
	Announcing early retirement benefits
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Which of the following can be used by an organization to systematically plan for a gradual decrease in the workforce?
Question 4 options:
	
	Employing temporary workers

	
	Early retirements

	
	Involuntary terminations

	
	Retention programs

	
	Layoffs
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An organization’s _____ refers to the set of values that helps its members understand what the organization stands for, how it accomplishes what it wants to accomplish, and what it considers important.
Question 5 options:
	
	profile

	
	plan

	
	culture

	
	design

	
	structure
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A group of jobs that have task and knowledge, skills, and abilities (KSA) requirements that are quite similar constitutes a _____.
Question 6 options:
	
	job description

	
	job specification

	
	job evaluation

	
	job environment

	
	job family
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Exceptions to the doctrine of employment at will is inapplicable when:
Question 7 options:
	
	an employee is terminated based on his or her race.

	
	an employee is an objectively documented poor performer.

	
	an employee is discharged for refusing to commit a crime.

	
	an individual has a contractual right to his or her job.

	
	an individual's right to due process has been violated.
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Scenario 6.1
In 2003, managers at BabyBlooms Corp., a national retailer of baby products, noticed that sales and profits were slumping. Store managers were instructed not to fill any vacant positions, which saved some money. However, by January, 2004, it was essential that BabyBlooms cut expenses further. The firm decided to offer incentives for top managers if they decided to leave before their tenure out of free will. Expenses still remained high, and in May, the firm asked store managers to reduce staff by laying off 10 percent of its workers (about two workers per store). When those cuts were still not enough, management called for store closings in some locations. For example, one of the store closing was announced to employees on August 1 and accomplished by December 1. In locations where stores were not closed, managers were ordered to terminate any under-performing employees, identified by low performance appraisal scores in the last two evaluations.

Refer to Scenario 6.1. Which of the following is more likely to be a risk associated with laying off employees of BabyBlooms Corp.?
Question 8 options:
	
	​The company is at risk of being acquired by a government owned company.

	
	​The employees who are retained tend to show less organizational citizenship behavior.

	
	There are high chances for the company to go bankrupt.

	
	The company has to invest large amounts to retain other employees.

	
	The laid off employees have the option of suing the company for wrongful termination.


Save
[bookmark: q34900966]Question 9 (2 points)
 [image: Question 9 Unsaved]

Job satisfaction is independent of:
Question 9 options:
	
	a person's co-workers.

	
	benefits and compensations given to a person.

	
	supervisors under whom a person works.

	
	job enrichment.

	
	job embeddedness.
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In the context of the Position Analysis Questionnaire, which of the following represents the physical and social contacts where the work is performed?
Question 10 options:
	
	Relationships with other people

	
	Information inputs

	
	Mental processes

	
	Work output

	
	Job context
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When an organization uses human resource management practices such as attitude surveys and continuous training, it will most likely lead to _____. 
Question 11 options:
	
	a prospector strategy

	
	agency problems

	
	a flat organization

	
	improved firm performance

	
	utility analysis
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Scenario 6.1
In 2003, managers at BabyBlooms Corp., a national retailer of baby products, noticed that sales and profits were slumping. Store managers were instructed not to fill any vacant positions, which saved some money. However, by January, 2004, it was essential that BabyBlooms cut expenses further. The firm decided to offer incentives for top managers if they decided to leave before their tenure out of free will. Expenses still remained high, and in May, the firm asked store managers to reduce staff by laying off 10 percent of its workers (about two workers per store). When those cuts were still not enough, management called for store closings in some locations. For example, one of the store closing was announced to employees on August 1 and accomplished by December 1. In locations where stores were not closed, managers were ordered to terminate any under-performing employees, identified by low performance appraisal scores in the last two evaluations.

Refer to Scenario 6.1. Which of the following was the second reduction strategy implemented by BabyBlooms?
Question 12 options:
	
	Termination

	
	Layoffs

	
	Suspension

	
	Upsizing

	
	Early retirement
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Harris looks at a job analysis that reports scores on various items that are organized into areas called "Information inputs," "Mental processes," "Relationships with other people," and so on. The scales tell how frequently these functions are used in the job, how important they are to the job, and other measures. In this scenario, the job-analysis technique employed is the _____.
Question 13 options:
	
	narrative job analysis

	
	critical incidents approach

	
	Position Analysis Questionnaire

	
	Fleishman job-analysis system

	
	occupational information network
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Scenario 6.1
In 2003, managers at BabyBlooms Corp., a national retailer of baby products, noticed that sales and profits were slumping. Store managers were instructed not to fill any vacant positions, which saved some money. However, by January, 2004, it was essential that BabyBlooms cut expenses further. The firm decided to offer incentives for top managers if they decided to leave before their tenure out of free will. Expenses still remained high, and in May, the firm asked store managers to reduce staff by laying off 10 percent of its workers (about two workers per store). When those cuts were still not enough, management called for store closings in some locations. For example, one of the store closing was announced to employees on August 1 and accomplished by December 1. In locations where stores were not closed, managers were ordered to terminate any under-performing employees, identified by low performance appraisal scores in the last two evaluations.

Refer to Scenario 6.1. Which of the following is a least likely outcome of BabyBlooms's actions?
Question 14 options:
	
	Workers will suffer from survivor syndrome.

	
	Voluntary turnover will increase as employees are highly dissatisfied with the organization.

	
	Job satisfaction and morale will decline.

	
	There will be a rise in reports of strong organizational citizenship behavior.

	
	The layoffs and store closings will be a shock to remaining workers.
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Which of the following statements does NOT reflect the relationship between the rate of unemployment and employee choices?
Question 15 options:
	
	The local unemployment rate is more closely linked to individuals' choices than the national unemployment rate.

	
	Individuals leave their current jobs and look for alternatives when the rate of unemployment is low.

	
	Employment rates can affect not only the size of the labor pool but also its makeup.

	
	Firms try to lure desirable employees from other companies when the rate of unemployment is low.

	
	More individuals enter the labor market when the rate of unemployment is high.
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A _____ strategy occurs when an organization finds that its current operations are not effective, and major changes are usually needed to rectify the problem.
Question 16 options:
	
	defender

	
	focus

	
	retrenchment

	
	growth

	
	differentiation
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Which of the following involves systematically planning for future promotions into top management positions?
Question 17 options:
	
	Executive succession

	
	Reduction strategy

	
	Narrative job analysis

	
	Reactor strategy

	
	Focus group
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Unrelated diversification occurs when an organization expand into products that are similar to its current ones.
Question 18 options:
	
	True

	
	False
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Which of the following is a difference between suspension and termination?
Question 19 options:
	
	Suspension is a part of a progressive disciplinary program, while termination is not a part of a progressive disciplinary program.

	
	Suspension lasts for a day or for a few weeks, while termination marks the end of employment relationship.

	
	An employee is not paid during the period of suspension, while an employee is paid in the process of termination.

	
	Suspension invariably leads to legal problems for an employer, while termination rarely leads to legal problems for an employer.

	
	Suspension is called permanent layoff, while termination is called temporary layoff.
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Which of the following strategic alternatives of the adaptation model is more likely to work best when a business environment situation is highly stable with low uncertainty?
Question 20 options:
	
	The defender strategy

	
	The prospector strategy

	
	The analyzer strategy

	
	The turnaround strategy

	
	The reactor strategy
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Which of the following is true of realistic job previews?
Question 21 options:
	
	They mainly give information on factors that are potential sources of dissatisfaction.

	
	They seldom include information on compensations.

	
	They provide accurate information about the job to an applicant.

	
	They are usually used with experienced employees of a firm.

	
	They are seldom used to measure the satisfaction of employees in their job.
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Scenario 5.1
CyberRocket Inc. is a high-tech manufacturer with an exciting new product, the Astro-Cruiser, a virtual Ethernet connector for shuttles orbiting the Earth. This product will allow astronauts to browse the Web while cruising in space. The product depends extensively on new technology and producing it requires extensive knowledge of astrophysics. CyberRocket is planning a rapid expansion of this business and needs to analyze the jobs that will emerge during the production of the Astro-Cruiser. The job analysis should contain information about what the workers will do in a job rather than what is involved in the job. The company would like to identify only the essential functions of the jobs. The head of the research and development team and the head of the production team are the only two individuals within the company who really understand the new product and the knowledge, skills, and abilities of employees that will be necessary to produce it.

Refer to Scenario 5.1. Which of the following activities of the human resource department of the company is most likely to feature under the definition of essential functions of the new jobs?
Question 22 options:
	
	The turnover reduction program

	
	Compliance with the Americans with Disabilities Act

	
	Early retirement incentives

	
	Terminations

	
	Motivation of existing employees
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Scenario 4.1
T&P Corporation is a transnational company with four distinct businesses, including a national music and video store chain, a rap music production company, a talent agency that represents several famous rap stars, and a digital video disc (DVD) production facility that makes and records music videos on DVDs. T&P is in the process of acquiring another company, its major music store rival ReBop Records. Because its rap stars are so famous, T&P charges crazed fans a higher price for its music compact discs and DVD videos. The fans don't mind, as they often have the opportunity to meet the rap stars in person at various T&P music stores throughout the year. T&P has a policy of promotion from within as well as a no-layoff policy, and all managers are required to rotate through each business before they can be promoted.

Refer to Scenario 4.1. T&P's policies of no layoffs and promotion from within are likely to have the most positive effect on:
Question 23 options:
	
	the company’s foreign investments.

	
	shareholders’ dividend.

	
	excessive absenteeism, due to the threat of being fired.

	
	employees' psychological contracts with the company.

	
	sales and revenue targets.
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Shaun, the regional head of a pharmaceutical company, prepares a presentation on how the firm will compete in the global market with its competitors. Shaun concludes that the firm will operate at its best in an environment with relatively little uncertainty and a high degree of stability. Which of the following strategies is being exemplified by the pharmaceutical company in this scenario?
Question 24 options:
	
	Diversification strategy

	
	Turnaround strategy

	
	Functional strategy

	
	Business strategy

	
	​Growth strategy
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Functional strategies help determine what businesses the firm will operate.
Question 25 options:
	
	True

	
	False
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