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COMPANY BACKGROUND

Above & Beyond Brewing Company is a company that deal with brewing of alcoholic beverages in the United States.  Above & Beyond Brewing Company headquarters is located in Rochester, New York and three U.S. breweries, restaurants, and retail stores all located in Michigan, Maine, and Vermont with regional and districts offices all over the United States.  The company has more than 2,000 employees ranging from factory employees, restaurants employees and retail stores associates all which consist of Managers, Assistant Manager, Floor Workers, Cooks, Servers, Stockers, Shift Supervisors who work in shifts since the company brewing factory operates 24 hour. The company focuses on being the leading company in brewing industry in the region in years to come.  It has a mission to maximize the resource around and meeting customer’s expectations. The company has several working levels from the C.E.O, Managing Director, and Head of Departments, Marketing Director and other Casual Workers.  The company has a purpose to provide the best quality drink to the people and meet their demand.  The staffing strategy will cover areas concerned with the job analysis, the staffing strategy and the legal aspects of staffing. 
OUR DEFINITION OF STRATEGIC STAFFING
“Strategic Staffing is the process, which involves definition and addressing of staffing imply-captions of the said policies operational plans in the manufacturing process” (Phillips, 2015).  The policies revolve around the employees’ recruitment, promotion, retention and transfer.  Strategic staffing is important as it helps in determining the progress of the company in matters of the workers.  To come up with a resourceful strategic planning, we use the staff’s analysis outcome to determine which points in the company needs to change.  “The budgeting and the information systems in the manufacturing sector forms strong basis for proper staffing as one can coordinate the working as it is portrayed in the budget” (Van Dooren, 2015).   Policies that govern the staffing revolve around the employee’s welfare.  In order to staff strategically, we need job analysis in place as it helps determine how productive a worker is and is supposed to be to avoid resource misuse.  At Above & Beyond Brewer customer satisfaction is our number one priority therefore we insure all employees are properly trained and know what their expectations are from the very start.  The main objective is to identify as well as evaluate all the current and future goals of the company and make sure we are following up to the needs of the company. This includes making sure we have all the appropriate staff at the different levels of the company to provide fast reliable brewing services for our customers.  We take great pride in the alcoholic beverages we produce and market.  We strive to have an environment that is best for our employees and is financially rewarding and we start this from the initial job opening.  We provide the proper training and development to ensure all employees have everything they need to be successful and help the company work towards the strategic goals of the company.    
JOB ANALYSIS
“Job analysis involves identification and determination of particular job details and requirements and the importance of the tasks involved in that job” (Sultan, 2015).  Job analysis has components that are used to be able to come up with the required results. These components include: job contents which analyzes the kind of job involved and how it should be done, the job requirements from the workers which is the skills and knowledge in the particular field and the competence of the worker to be able to work in the field. For our company we focus on different methods to analyze a position.  Each potential employee is giving a questionnaires survey in which they have to complete and have back to HR within one week.  What this survey does is give HR an idea of what experience each potential employee might have.  The next thing we do bring in the potential employees for an interview and ask them similar questions but this time around the potential employee have the chance to better describe the function of their job.  While interviews are being conducted the potential employee will get the chance to explain to the company why they want to join our company as well as what they expect for us to offer to them as an employee this will give the company an idea of experience to determine the staff` competence (Sultan, 2015).  The integrated staffing management scheme is useful in that it helps to evaluate the working of the workers and their impact on the company.  When the workers are doing their best professionally, the production of the drinks will be high and hence high-income levels.  Above & Beyond Brewing determine the competencies through the job analysis that is needed to perform the specific job in order to align with the organizational goals and missions.  
LEGAL ASPECTS OF STAFFING

During the recruiting process, the Human Resource Department puts into consideration various issues that will be of impact to the company`s operations.  At Above & Beyond Brewing we believe in equal opportunity therefore we take these laws very seriously and practice them in our company.  No matter what position an employee holds we make sure all job requirements and descriptions are fully understood by all employees.  We take discrimination and fair compensation for all employees very serious.  It is important to us that employees are treated equally and fairly as well as compensated for what they are entitled to.  Our company follow all Equal Pay Act of 1963 by making sure it’s equal pay for all employees as well as giving annual pay increases for all our employees.  Brewing of the alcoholic drink requires qualified personnel who know how to handle the chemicals that are used in the process and mishandling chemicals can cause poisoning to people.  “The experience gained in the production process have an impact too as one is more competent that he can perform a particular task without difficulties” (Phillips, 2015).  During the selection and recruiting process we choose the best candidate for the position.  Laws and regulations are put in place to allow the staffing process to be fair among all the employees. Our company values our employees and by selecting the right person we strive to achieve the company main goal of customer satisfaction.  Diversity of the worker impacts the company positively due to new ideas in the production and the marketing level to realize the best while maximizing the resources.    
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