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Sustainability-Focused Business Model of Practice
A business model aims at creating value for businesses, consumers, and society (Osterwalder & Pigneur, 2013). It focuses on the flow of funds between business, consumers, and suppliers. For a business model to be improved, it needs to concentrate on the needs of the customers. A sustainable business model deals with environmental issues and focuses on the economic survival of businesses. Thus, a sustainability-focused business model helps improve the environment and provides financial benefits to the business. 

A study on sustainable business models by the Scottish Enterprise discusses that a sustainability-focused business model aims at respecting nature and people. It also aims at integrating environmental aspects into their operations. Thus, the company makes its profits by reducing adverse environmental impacts by use of more efficient production methods that reduce or alter consumption patterns. A sustainable business model also allows employees to work with consumers, customers, and the community. A business working with suppliers to promote resource efficiency facilitates a good relationship between the business and their suppliers. The relationship also encourages the production of products that are eco-friendly and trusted by consumers. 

The study also shows that a sustainable design helps businesses to understand the effects of their decisions. Using a lifecycle approach to creating a sustainable model involves sharing of information with suppliers and consumers, and having a closed-loop approach when into specifications when purchasing products. 
The study identifies the following characteristics of a sustainability-focused business model 
1. Radical resource productivity; this is where businesses reduce dependencies on material and energy to avoid depletion of natural capital

2. Investment in natural capital; this is where businesses use sustainable business practices that maintain and restore ecosystems

3. Ecological redesign; this is where companies use closed-loop production systems to manage waste by treating it as a resource and reusing it. 

4. Service and flow economy; this is where businesses takes back used products to manufacturers that are obsolete or are unable to produce service for them to be recycled or remanufactured. 

5. Responsible consumption; this is where businesses educate consumers on the importance of using products based on sustainability-related criteria and those that are eco-friendly. 
	Model Characteristics for the
Model of Practice for Sustainability
	Application to Your Advanced Practice Role



	Characteristic 1: Sustainability in resource productivity.
	Because daily medical activities involve the use of disposable single-use products such as syringes, and use of electricity to run medical machines such as the X-Ray machine. Changes need to be implemented to minimize waste by looking at what single-use products can be returned to manufacturers to be re-designed for reuse, also how medical machines can reduce electric energy demands in their daily operations.

	Characteristic 2: Investment in natural capital.
	Because medical practices involve a lot of waste disposal, changes in waste disposal practices that restore and maintain ecosystems need to be implemented.


	Characteristic 3: Ecological redesign.
	Because daily medical practices involve a lot of toxic waste disposal, the use of closed-loops production systems needs to be implemented. It is where waste from production need to be treated as a resource and reused instead of throwing discarded.

	Characteristic 4: Service and flow economy.
	Because daily medical practices involve selling medical products such as inhalers, changes must be made by looking into how these products can be returned to the hospital for recycle or remanufacture when they are unable to produce the required service or when they become obsolete.

	Characteristic 5: Responsible consumption.
	Because patients are the final consumers of medical services and products, they need to be educated by the medical practitioners on responsible consumption. Thus, the patients can make more informed decisions when they are buying medical products. Education on responsible use should include information on how to make decisions based on sustainability-related criteria such as the packaging material used for the medical products should be eco-friendly or recyclable.

	Characteristic 6: Commercially sustainable 
	At this point, the businesses ensure that they deliver quality and eco-friendly goods and services to the consumer at a profit. Because medical practice involves selling of medical products and services to the consumer, changes need to be implemented that ensure medical practitioners deliver quality and eco-friendly goods and services to the consumer at a profitable price.

	Characteristic 7: Future sustainability


	This is where businesses adopt with sustainable solutions in a world where there is volatility in energy and commodity prices. For the medical practitioners to practice sustainable business consistently, changes that accommodate and adapt to future demands such as volatile energy and commodity prices need to be implemented.

	Characteristic 8: Efficiency and sustainability in transport
	This is where businesses promote the use of carbon efficient transportation procedures by producing goods on a local basis where possible. Because medical practitioner uses imported machines and medicine, changes that reduce importation and promote local production to save on transport energy and facilitate carbon efficiency in transport need to be implemented.

	Characteristic 9: Sustainability in raw materials
	This is where businesses minimize the use of non-renewable material such as oil and minerals. Also, reduce the use of renewable raw material such as bio-plastics and promote the use of synthetic materials that have a lower life cycle analysis. Medical products use renewable raw materials such as bio- plastics, thus changes that reduce the use of bio-plastics and promote the use of synthetic raw materials that have a lower life cycle need to be implemented.

	Characteristic 10: Energy sustainability


	This is where businesses promote the use of products that have low energy demands as well as the use of natural energy generation practice such as the use of solar energy. Machines used in the medical practice have a high-energy consumption demand. Changes that promote the use of medical devices that have lower energy consumption needs and encourage use of natural energy supply that is eco-friendly such as solar energy need to be implemented.


Table showing the characteristics of a sustainability-focused business model and its Application to Advanced Nursing Practice Role
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