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Program Evaluation
Program planning refers to collecting, analyzing and utilizing evidence to answer questions about the underlying project, programs, goals, and policies specifically regarding the effectiveness and efficiency of the program (Taylor-Powell, Steele & Douglah, 1996). It is important to focus on the evaluation at hand, collect relevant data and understand the goals mission and the culture of the program that is being evaluated (Davies& Payne, 2015).
Mission &Vision
    Sovereign’s philosophy is based on a comprehensive care model that incorporates recovery, resiliency, and the rehabilitation principles. Sovereign’s promotes both individual and family choice. While using evidence based practices, it also encompasses natural supports that promote stabilization, recovery, and wellness. Sovereign’s priority is ensuring that every woman who is need of help can find refuge, guidance and overall peace (Health & Group, n.d.).      

The Sovereign Health of Arizona is a women-only inpatient treatment center that focuses on providing a variety of treatment such as group and individual counseling, support groups, trauma and abuse treatment, substance abuse and dual diagnosis programs to address mental health and substance use.  Sovereign health group is committed to providing both a medical and holistic approach to tackling crippling behaviors and addictions (Health & Group, n.d.).      

Organizational Structure

The Sovereign Health of Arizona is guided by a board of directors: which includes mental health providers, community members, and lawyers who ensure the organization is maintaining evidence based practices (Health & Group, n.d.).      . 
Reach
    Sovereign Health is located in Chandler, Arizona and serves women between the ages of 18 and 65. The organization specializes in survivors of trauma and abuse, substance abuse and mental health. The length of stay depends on the patient’s willingness, history and the severity of the problem, however; a typical stay is between 30 and 90 days (Health & Group, n.d.).  
Access and Affordability
    The Sovereign Health of Arizona works hard to ensure that all women who are in need of care can be served. Most all insurance is accepted. Sovereign provides care to all adult females of all races, cultures, socioeconomics, and intellect (Health & Group, n.d.).       
Importance of determining goals and objectives as well as the mission of a program before gathering of program data

There are two important program components, which is the vision and mission statement (Green & Kreuter, 1991). Green & Kreuter (1991) defined Vision as a “guide" on how the program will look in the future. The mission statement is combined of the goals, objectives and purpose for the program (Green & Kreuter, 1991).  The mission and goals determine the direction and sets the expectations for the program (Davies & Payne 2015). The mission will dictate what will need to be done to attain the goals and objectives set. The goals and objectives will act as the motivators for the efforts that will be put into the program at hand (Francisco, Fawcett & Paine, 1993).  Defining the mission and objectives lays the foundation for the stakeholders ( Kettner, Moroney & Martin, 2016).
Research theory and the process of determining the performance indicators of a program

The research theory

A program theory explains the how and why the program operates (Weiss, 1997). The performance indicators revolve around the comparison of the set objectives and actual results (Green& Kreuter, 1991). This is why the objectives are set in beginning of the process. Therefore, the performance factors will come from the goals and the direction that the organization wants to attain (Francisco, et al., 1993).In this case, the program evaluation is used to improve programs by assessing their overall usability and effectiveness.  This will mainly be determined by a number of resources that are disposable in the organization such as, employee retention rate, the success rate from the program, does the program lead to overall improvement, and how patients feel having a multidisciplinary team.  The determining factors are the limits that the organization will set; this can be both qualitative and quantitative (Francisco, et al., 1993).
The process will involve determining the factors that surround the possibility of the performance of the program being put in place. The process begins with the determination of the area in which the major efforts will be directed to then at that point the objectives that ought to be attained by the program can be determined (Francisco, et al. 1993 & Green et al., 1991). Timeline of the dispensation of the program will then be determined, along with the resources that are available for use (Francisco, et al. 1993).The specific outcomes will be projected in the process, and this will lead to the determination of the performance indicators, which will be the performance measures.
Theory and process involved in developing questions to guide the design of a program evaluation plan

    
The theory that is applied in the development of the questions guiding the development of the program design revolves around the theory of change (Weiss, 1997). This is seen in that every program brings about some sort of improvement. The evaluation plan is also designed to impact, in some changes in the ultimate results, by enabling improvements in the identified areas of weakness. The change is then realized with the answering of the various questions on what is to be implemented, how it will be implemented and why it is important (Weiss, 1997).

    The process starts with the identification of the stakeholders who need the evaluation plan. The evaluation’s focus is then determined to concentrate on the prioritization of the various aspects of the program (Davies et. al., 2015). The methods are then determined, running from the data collection methods to the performance measures (Huebner & Betts 1999).  
Next, the analysis and interpretation plans are determined, and lastly, the use of the program is stipulated. This enables the value of the evaluation process by enabling improvements. The above description allows the structuring of the questions as they explain why the program is being induced, how it will be implemented and who will be responsible for the implementation (Davies et. al., 2015).  Along with developing questions, it is important that consumers, stakeholders and participants stay steadily involved (Green et al., 1991).
Rationale for the selection of tools for forecasting potential changes to the program
The selection of the tools for the projected changes in the program will follow a systematic procedure. In the case of technology, the future change in the program will be determined by the income of new and better technological ways of informing more individuals of the program (Kettner, et al., 2016). In the case of the agency, the program tools of change will be determined by the income of more experienced experts in the field of the program. This could mark the change in the goals and the objectives as well as the techniques put in place. The obstacles in the line of the program could also determine the change in the program (Green, et, al., 1991). For instance, the cost of the program could prove to be too high for the organization as the project continues to be implemented. This could lead to the reduction in some aspects of the organization causing the program to change (Francisco, et al. 1993). 
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