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Purpose of Program Evaluation
The Southwest Florida (SWFL) Regional Human Trafficking Coalition continues to work towards reducing the incidences of human trafficking in Southwest Florida.  However, the question can be raised; what specific activities has the Coalition engaged in, and what have been the outcomes of these activities?  The efforts of the SWFL Regional Human Trafficking Coalition continues to lead professionals in the direction of prevention, protection, and successful prosecution of sex trafficking.  Collaboration among agencies such as Abuse Counseling and Treatment (ACT), and Florida Department of Law enforcement has aided in opening the communication channels and providing a central database for professionals dealing with victims of human trafficking.  Based on the need for collaboration among agencies working in this field, came the inspiration for the SWFL Regional Human Trafficking Coalition. 
In an effort to be sure the Coalition is holding true to promises made, a program evaluation is essential.  Providing evidence that demonstrates the existence of accurate data collection and specific examples of agencies that have collaborated to combat the crime of human trafficking will provide assurance that the Coalition is servicing its purpose.   The coalition was originally inspired by the need for collaboration among law enforcement departments, states attorneys, Federal Investigation Bureau (FBI), mental health professional and social service agencies.  Working closely with professionals from different departments and agencies that deal with victims of human trafficking in efforts to develop a collaborative effort is one of the main goals of the coalition.  Due to the need for the Coalition being supported by departments and agencies as noted above, the evaluation ties in directly to the objectives.     The three objectives of the SWFL Regional Human Trafficking Coalition are (1) to create community awareness of the severity of this crime, (2) to establish a collaboration of efforts by working closely with law enforcement departments, social service agencies, mental health professionals, states attorneys and the FBI and (3) to provide victim services, 24 hour hotline counseling and location of shelter services for victims of sex trafficking.  Although the collaboration of efforts is explained above, an evaluation of services and such efforts should be measured on a regular basis to ensure lines of communication and data collection continues to occur.  
Accomplishment of Program Evaluation
	Although the Coalition explains on their website and in seminars that they have accomplished collaboration among agencies which has assisted in assisting victims of human trafficking, a more accurate account of how this happens needs to be conducted.  Evaluating the Coalition should include direct interviews with the law enforcement departments, FBI, States Attorney’s Office and social service agencies to get individual opinions on how well the Coalition is holding up its mission and objectives.  Examples of such interview questions are as follows:
How has the Coalition worked towards reducing the incidences of human trafficking in Southwest Florida (SWFL)?
· What activities has the Coalition engaged in, and what have been the outcomes of these activities?
How has the Coalition assisted law enforcement and social service agencies in identifying if someone is a victim of human trafficking? 
· What activities has the Coalition engaged in, and what have been the outcomes of these activities?

Formative and/or Summative Approach
A successful evaluation of the Coalition would best be done by taking a formative approach.  As the evaluation is being conducted and interviews are being completed, new data and information will continue to be collected by members of the Coalition.  For this reason, taking a formative approach will provide evaluators with the most concise and accurate information.  When dealing with victims of human trafficking it will be important to understand as an evaluator that most victims are not willing to participate with law enforcement and often times do not press criminal charges against the johns.  In addition, such victims are not willing to provide information about how or when crimes took place.  

Methods and Data Collection
These women may have a variety of motivations, personal and family histories, and personalities.  Using behavior based theories and the professional knowledge of law enforcement, social service agencies, FBI and the States Attorney’s Office, the Coalition examines the raw data of human trafficking cases in Florida and analyzes the results of cases reported.  The information provided by professionals working the field will provide the basis for the research and allow the comparison of those cases prosecuted under human trafficking laws or another classification.  Evaluators will need to have specific interview questions to ask law enforcement, social service agencies, FBI and States Attorney’s Office.  Listed below are some examples of specific questions that may lead to a successful interview.
1. What is the typical time length from initial referral or lead to follow up with the victim?
2. Once victim is identified, what is the next step in investigation process and who is involved?
3. At what point in time do you send information about the victim and/or case to the Coalition and what purpose do they serve in assisting your agency or department?
4. What assistance do you get from the Coalition and do you feel it has benefited in the investigation of human trafficking process?  If so, how?

Information and statistics on Human Trafficking both locally and nationwide is often challenging to collect which is why it is important to hear from departments and agencies on how they feel the Coalition may be assisting with this .  Due to the hidden and illicit nature of people for sex work, many researchers have noted the difficulties associated with accessing human trafficking for their studies (Galiana, 2000).  The organizations that help victims of violence that are affiliated with the Coalition are the only ones who will be able to provide evaluators with accurate information on if the objectives are being met.  

Resources Needed
Due to the intricacies of the coalition, significant funding is constantly required and is achieved through both state and federal grants.  In addition, private donations are accepted on their website.  Most recently, the coalition was awarded a million dollar grant to create awareness in the community with an effort called ‘Slave Free Southwest Florida’ (SWFL).  An evaluation of the use of these funds needs to be completed in an effort to show the need for funding in the future.  Does this money go towards outreach programs and seminars and is it used to create awareness within our communities?  Parents and children need to be educated and understand how the recruitment and exploitation of any person can take place right around us, when we least expect it.  Sending the message to members of the community that there are efforts out there and people victims can reach out to will create a level of trust and therefore assist in combatting this crime.
Space is another concern that evaluators should take a look at.  Is the space being used by the Coalition using funds that should be dedicated to research or collection of data?  In addition, what amount of space is needed for meetings in an effort to house all agencies and departments involved in the Coalition?  Also, what salaries or hourly pays are being taken out of the grants funding and private donations?  Could some of these positions be better filled with volunteers?  As an evaluator of the Coalition it will be important to get answers to these questions in an effort to show how the funds are being used and successfully prove the need for further funding.
Reporting Procedures
The procedure for reporting information collected from a program evaluation depends mainly on who the report is intended for.  For example, the SWFL Regional Human Trafficking Coalition would be reporting to several different groups of people starting with their private investors and also including professionals who work closely in the collection of data.  These professionals include law enforcement, social service agencies, FBI and the States Attorney’s Office.  All entities must have access to carefully review the information collected and the opportunity to discuss any questions or concerns with the information presented to them.  
Following this, action plans should be established that involve specific details of who is going to make recommended changes and a plan of action is set into effect.  This plan of action must include a description of the Coalition and an explanation of the evaluation goals.  Next, conclusions and recommendations for the Coalition will be included with any relevant information for necessary changes.  In addition, a guideline for further evaluations should be established to encourage proper follow through.
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