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Client Approval: Yes……No…………
This Case study requires to be ready in time for an oncoming campus buddy party due in a month’s time.
Date: 30.08.2017                                                                 Event: Mid-term (Week 4)
Case study on ClubIT for Ruben Keys and Lisa Tejada.
General information
Club Profile
· The Club is registered under the name ClubIT. It is designed as a night club venture which was inspired by a group of collegemates who turned out to be successful musicians. ClubIT receives much of its business during the night hours from night revellers and during the weekends.
· The staff working at the club are divided into chefs and cooks, table setters and cleaners, servers and escorts who direct customers to their tables while using entry level data entry in some instances.
· The club hosts a set of theme nights with special shows such as live bands, DJ mix Jams, karaoke nights, reggae nights, country nights among other special events as desired by the clientele.
· $0.00 IT budget estimation for 2016 seeking internship to push for the development of inventory management.
Current business situation
The current business setup at the Club has been doffed by a myriad of business and technical problems. For example, the club has been relying on outdated computer hardware and software products. Inventory management occupies the largest percentage of all the problems facing the Club, making it the biggest business challenge to Ruben and Lisa. It has been noted with great regret that procuring incorrect and sometimes sub-standard items for the club a trend that has been observed in six previous occasion and seems like it is a continuing trend. 
It was also noted that the club has overstocked on much of the unwanted inventory and slow-moving items. Although data entries for inventory management were done electronically using excel spreadsheets, the organization of the tables used was not up to the required standards. The club is currently doing inventory management using MS office although there has been push for the application of MS access for inventory management from both the club’s management and the supplies although it seems none of the parties has come-up with ways implementing the learning programs. In any case, all the customer wants are a system that enables them to place orders and the right items are delivered (Stevenson et al, 2007).
Technical Situation
The existing Information Technology environment being utilized by the club includes a single computer that runs on a considerable low and obsolete operating system. The computer is actually running on Windows XP in this time and age. The club will need to acquire a newer and bigger computer with modern operating system and improved network structure and hardware so that it can be able to support other additional features such as Wi- Fi connectivity for the customers who visit the club. 
The inventory management system could be utilised to maintain stock records to facilitated timely re-reorder estimations so as to keep the Club running without the risk of running out of stock. In addition, ClubIT require a system that is capable of updating inventory logs whenever an order for a particular item has been placed. With such an entry being generated and sent to the supplier automatically. Another requirement would be a laptop or a tablet device since they are easy to carry around and they can use the Wi-Fi internet connection from any point at the Club. Passwords and key cards should be used to secure the network to ensure that only the authorised users can gain access to the system (Chang et al, 2004).
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Project scope and constraints
Project scope
The scope of the Club IT project is equipping Club IT with a fully functional inventory management system that is able to generate and display reports of the current inventory level and inventory requirements in real-time. an inventory management system will adjust inventory level and post re-order requests at any time for the vendor.
Project Creep
Project creep at the club is related to the lack of an inventory management system as there were delays that were experienced during the implementation and the club has run out of major stock items (Gary, 2011) which has raised new challenges related to maintaining the required inventory levels and keeping them timely and prompt. Ruben and Lisa may request for additional servers so that computers at the club can be able to share information and files. Any eventual project challenges and communication issues may all be evident of the existence of creep problems.
Project constraints
· Changes in schedules
· Funding and related costs for the project
· All other relevant changes to the project such as staff turnover and layoff of staff who do not co-operate well with others.
Fact-finding
Comprehensive researching and searching techniques were used for the process of fact-finding with much of the searching and research work being done inline through the google.com search engine. The fact-finding mission was meant at finding out and learning how competitors are handling similar business situations (Becker, 2004) such as the ones that are facing Club IT and to make recommendations with regard to the measures that can be put in place to remedies these problems. The following questions should be able to guide the fact-finding mission:
· What challenges affected the project?
· When did the project start failing and what was the cause?
· What are the steps to take when a project fails?
· What is the contingency plan and how is it implemented?
· How would you best deliver the current results?
· What is the closure process?
· Is there a plan for visiting projects after they have been delivered to the client and is it adhered to?
List of requirements
Output
· Provision to order inventory when re-order level reach 30% as per system calculations
· Database is promptly updated when new stock is received
· The website maintains track of internet visitors and conducts a survey of those who are interested in visiting the club.
Input
· Employees remain updated on their pay as the payroll is updated every end of the week.
· The information Technology department keeps the Website updated with interesting stuff so as to ensure that the visitors and customers remain interested in learning more about the club and the services offered.
Processing
· That the system supports the processes of club
· The inventory management system is compatible with the goals and objectives of the club
· All possible factors that may lead to a system breakdown which may compromise the processes of inventory management are taken care of.
Performance category
· Inventory ordered by the club through the inventory management system is processed and received in time.
· Inventory management system is able to handle the stock capacity and inventory management traffic at the club
Controls category
· The inventory management system conforms to all auditing and control measures of the club
· The system is ISO compliant and dully certified
· The system is adequately secured from external or internal attacks.
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