SCM420 Procurement and Acquisition Procurement Plan Project

[bookmark: _GoBack]You will be creating a procurement plan for an organization of your choice. Each section heading should begin on a new page. The following is a detailed overview of the project:

	Part 1

	Section Heading
	Description
	Deliverable Length
	Unit

	Title Page
	Course Code and Name
Student Name
Date
	1 page
	5

	Table of Contents
	Each heading should be listed, and the page numbers should match the actual pages.
	1 page
	Ongoing

	Organizational Overview
	Describe the type of organization (governmental or commercial) and its primary industry or level of government.
	200–300 words
	1

	Materials Purchased
	Describe the materials or services that will be procured for the organization based on the industry or government type. 

Indicate whether the materials or services are supplies, materials used for products, software systems, service items, goods for resale, or other types of material. 
	200–300 words
	

	Bid and Proposal Documents
	Detail the request types that you will use within your organization, and describe how these will be used to get information from potential suppliers.

Describe the criteria (specifications and features that you want in the materials or services) required for the materials or services purchased.

Explain how the criteria (for the materials or services purchased) will be incorporated into the request types. 
	400–600 words
	2

	Contract Types
	Compare at least 2 contract types (FFP, CPFF, CNF, and CPIF) and describe 1 used in the organization.
	400–600 words
	3

	Third-Party Logistics (3PLS)
	Describe the use of third parties for logistical purposes. Will the use of 3PLs benefit your organization? Why or why not?
	400–600 words
	4

	Supplier Relationship Management
	Discuss the purpose of maintaining relationships with suppliers.

Describe the specific techniques that you will use to maintain relationships with your suppliers. 

What type of supplier management database will you use to document information about your suppliers?
	400–600 words
	

	Part 2

	Contract Closeout
	Describe the contract closing process with suppliers and how you will finalize payments to suppliers.
	200–300 words
	5

	Maintaining Supplier Performance
	What partnerships or alliances does your organization have with the suppliers? 

Describe the methods that will be used to measure supplier performance. 

Explain why you have chosen these measurements.
	200–300 words
	

	Memo to the Procurement Officer

	This section will include your justification for using the procurement plan that you created for the organization, and you should explain how the plan aligns with the organizational strategy.
	200–300 words
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As needed
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