Answer four of the following questions. For each, your answer should be at least 3 paragraphs in. Please include the question you are answering on the top of the page.  
· There are often multiple alternative methods associated with addressing individual risks. Describe your strategy for handling and communicating the different approaches. How many alternatives should you provide in order to have effective decision-making and what are they?
· Very seldom will you have one issue in isolation. The identified risk may be a part of an overall pattern or seen in other risks. How do you handle similar or inter-related risks? Can they be combined or is it better to address each individually? Provide examples for your response.
· Is there a time limit for addressing risks? How do you determine the timeframe for decision making about risks? In this post, discuss timeframes for risk decisions and mitigation.
· Resistance to change is a common factor in any organization. Name a few strategies for addressing resistance to the changes required to reduce risks. How do you handle the resistance when it’s a key decision maker?
· You’ve determined that your risk mitigation approach doesn’t adequately address the risk and leaves too much residual risk. How do you handle this situation? Provide examples.
· Is technology an answer for all risks? Is implementing a solution the best way to reduce risks? How does technology fit in a risk mitigation approach? Provide examples to prove your point.
· You’ve identified problems with a vendor product that put your organization at risk. How do you address these with the vendor? What do you do if the vendor doesn’t respond adequately or timely?
· [bookmark: _GoBack]Pretend you are a security analyst conducting a risk assessment for your organization. Your manager refuses to take action on any of the risks you’ve identified. He says, “We’re not yet ready for this.” How do you handle this situation? How do you protect yourself and your organization? Provide examples.
· You identify risks and potential solutions and present them to your management. They disagree with some of your findings and decide on different mitigation paths. How do you handle this? Provide examples.

