LO3. Understand the dynamics of working with others
3.1 Analyse team dynamics, discussing the roles people play in a team and how they can work together to achieve shared goals
Analyse team dynamics
Team dynamic is all about "in what way" team does things. Incredible team dynamics are key for interprofessional communication.
Though team dynamics can vary from team to team, some characteristics of a team are as follows: 
A. Complete Contribution – Members give their dynamism and time to the task. More significantly, all team members take an interest in the decision making approach. 
B. Dependence – it is believed by each members that everyone in the team will enhance the significance of the task and the members work to make sure that everyone does contribute and that gratitude is stated for various assistances.
C. Open Communication - The fundamental magic that binds a team. Effective communication is made by members when:
· Help plans 
· Give criticism effectively 
· Request explanation on anything that may be confounding 
D. Vibrant Roles – When team members role are defined, the team works better. By the manager or by mutual understanding the roles of team members can be given.
E. Quality Control - Effective teams are ready to aggregately examine their profit and courses to guarantee that the last product or result meets or surpasses the team objective. 
F. Risk-taking - An effective team will additionally be ready to take innovative risks or research. An effective team also goes outside the task to improve the existing task.  

The roles people play in a team and how they can work together to achieve shared goals
A team is a small number of people with complementary skills who are committed to a common purpose, performance goals, and approach for which they are mutually accountable.
	Role played in a team
	Explain the role
	Explain how can they work together

	Plant(er)
	Solves difficult problems with original and creative ideas. Can be poor communicator and may ignore the details.
	Goals
· To assess and confirm customer needs and goals, Shapers and Coordinators are key.
Ideas
· Plants and Resource Investigators best develop creative ideas to meet those needs.
Plans
· When a team needs plans, Monitor/Evaluators and Specialists are valuable contributors.
Contacts
· If a team must communicate with contacts outside the team, Resource Investigators and Team Workers are the best suited for the job.
Organization
· Implementers and Coordinators excel at keeping the team organized and on track.
Follow Through
· Finally, ensuring that all plans are completed and quality control is maintained should be the responsibility of Implementers and Completer-Finishers.


	Resource Investigator
	Explores new ideas and possibilities with energy and with others. Good networker. Can be too optimistic and lose energy after the initial flush.
	

	Shaper
	Lots of energy and action, challenging others to move forwards. Can be insensitive.
	

	Completer/Finisher
	Reliably sees things through to the end, ironing out the wrinkles and ensuring everything works well. Can worry too much and not trust others.
	

	Co-ordinator
	Respected leader who helps everyone focus on their task. Can be seen as excessively controlling.
	

	Implementer
	Well-organized and predictable. Takes basic ideas and makes them work in practice. Can be slow.
	

	Monitor/Evaluator
	Sees the big picture. Thinks carefully and accurately about things. May lack energy or ability to inspire others.
	



3.2 Discuss alternative techniques to manage team work and achieve team goals.
· Progress on clear common objectives: 
Teamwork means together toward a common goal, and strive to find success on the job. The team members must understand the goals of the group and is committed to trying to achieve that goal. If the goal is quite clear and you get the commitment of all team members, you will have the right to reward or punish the team members as needed. The team members need to strive for themselves and for the common work. You have to motivate them to try to complete the plan short term and long term. Together towards a specific goal, gradually the staff will work according to the rules with a self-conscious spirit. In addition, the pressure of work and the personal pride appears little chance of sabotage teamwork. Clearly shows the long-term plan that his team was in charge. As a manager, you must constantly remind and strengthen their spirit together towards these goals. In the course of work, many employees often dominated and focused on immediate issues while ignoring the long-term plan. When some members being deflected, the rest go to help them keep up the work process to avoid problems later. 
· Clearly define the skills and responsibilities of each member
When shaking hands, building a team, if you have many choices, the assessment of the strengths and weaknesses of each employee is an effective way to form a group of employees based on skills elements. Around you there are always good people, be careful not to feel overwhelmed subjective result in you choosing the members of the group because of similarities with you, even it is your copies. You need to clearly define roles and responsibilities of each member of nhom.Day the key issues affecting the success or failure of a team in the division work. Know clearly, limits on executive power and his time in the group will help people work together more easily. Encourage teamwork by dividing specific tasks clearly. In this way, each member will easily recognize their responsibilities, they even can promote the skills inherent to the responsibilities and expectations viec.Trach with each member of the group must be indicated clear, public notice and are all members admitted. Responsibility should be discussed openly and questions have been answered satisfactorily. 
· Develop a common spirit for the group. 
No one is entirely owned a sewing range or in the process of doing both. Those who truly master the position or a certain process is often very open, always willing to absorb ideas and resources provided by others. The operator modeling teams through personal relationships with individuals and with other parts of the organization. They maintain the team even when things are progressing trend seems misleading and temptations people return to routine work that had been threatened. The members of the company to discuss and determine the cultural value of the team. Teamwork is always work to be recognized and appreciated. The lonely wanderer, whether there is an outstanding manufacturer to how absurd it was rated lower than the personal achievement along with many others. The compensation, bonuses and rewards ... depend on the actual level of cooperation as well as contributions and achievements of each individual nhan.Nhung issues and important research is discussed in the company emphasize team activities. (You may remember the year, a production team surrounded the cork has reduced by 20% the amount of waste you? people who work well and never again was promoted to members of this team) .There management structure works very focused and evaluate nhom.Thuong team feedback, the unity of the whole system; all the feedback from peers, direct reports from the leadership and have strong implications for the conduct of your work. 
· Good communication environment:
 Businesses often ask employees to complete projects that require they work as a team. Working together has many benefits, including the possibility to create new friendships, a sense of group accomplishment and distribution of responsibilities. Conversely, teamwork also may cause tension and anxiety among employees because of poor communication. Effective communication can eliminate much of the stress and negative feelings sometimes associated with working closely as a team. Business owners should encourage their employees to communicate with one another clearly when working together. This is especially important for smaller companies, whose employees often must work closely with one another.
· Leadership: 
An effective team leader has a variety of traits and characteristics that encourage team members to follow him. Team leaders naturally possess certain qualities, such as compassion and integrity, or learn leadership skills through formal training and experience. The qualities of an effective team leader inspire the trust and respect of the team and stimulate production within the workplace.
Being an effective team leader requires basic leadership skills. Here are some of the actions that the team leader should consistently carry out:
· Build trust between team members.
· Inspire and motivate teamwork for achieving goals.
· Influence valuable changes.
· Be open to new ideas coming from team members.
· Consult frequently with key team members.
· Establish an open discussion for decision-making.
· Distinguish the team from others – create an identity for the team.
· Encourage and support independent thinking.
· Recognize the skills of key team members and utilize their strengths to the benefit of the team.
· Motivation: 
Most employees need motivation to feel good about their jobs and perform optimally. Some employees are money motivated while others find recognition and rewards personally motivating. Motivation levels within the workplace have a direct impact on employee productivity. Workers who are motivated and excited about their jobs carry out their responsibilities to the best of their ability and production numbers increase as a result. 
There are several ways employers can motivate employees and drive worker productivity. Because different factors influence workers in different ways, employers can utilize motivation strategies that encompass several techniques. For example, to influence workers who are money motivated, an employer may implement a daily "spiff" that pays cash instantly to employees who meet short-term production goals. To achieve long-term production goals, an employer could implement a program that encourages friendly competition between workers to meet production numbers. At the conclusion of the program, employers can publicly recognize top performers for a job well done.
· Plan:
As with any initiative, a little planning goes a long way to ensuring success. By creating an action plan for team building, leaders can ensure that their team building activities create a lasting effect on team motivation, productivity and effectiveness. A well-designed action plan will ensure your team building efforts work and have a lasting impact on your team’s successful. Whether you hire a professional team building consultant or conduct team building activities yourself, a team building action plan will help you prepare for team building events and will provide the needed support and follow-up to ensure your success.
Steps in Creating an Action Plan for Team Building
· Decide why you want to do team building
· Determine the best team building approach based on the goal
· Communicate the purpose of the team building activity to the team
· Identify follow-up steps to ensure the team building goal is achieved
By implementing these four simple steps, you will create an easy-to-implement action plan for team building that will improve the effectiveness and success of your team. 

· Control – Management
A team must be managed effectively to expect the best from the team members. The team leader plays an essential role in managing his team well.
· For effective team management, it is important that the team leader is more of a mentor to his team members rather than just being a strict boss. Understand your team members well. Gone are the days when people used to fear their bosses. Now a days employees share a healthy relation with their superiors and the comfort level has increased to a large extent. Don’t impose things on them.
· Ensure that each and every team member willingly participates in team discussions. Debates are important, but make sure you don’t end up fighting with each other. Suggestions must be invited from all and do not discuss issues separately with individuals. Call every one on an open forum and formulate strategies keeping in mind every body’s inputs. Poilcies should be made best suited to all. The objective of the team must be clearly set and circulated among all the team members. Everyone should be aware of his roles and responsibilities in the team.
· Communication among the team members must be clear and transparent for an effective team management. Every team member should get the same information and should have an easy access to the superiors in case of any query.
· The team members must not pass on any information to anyone outside the team. Learn to keep things to yourself. It is unethical to share your professional secrets with others. Don’t leak information or any confidential data.
· The team members must be motivated on a regular basis. Appreciation is a must. If any team member has performed extraordinarily, do give him a pat on his back. Performance appraisals, perks, incentives, trophies, prizes are all instrumental in motivating the team members to perform even better the next time. Avoid criticizing any of your team members.

LO4. Be able to develop strategies for problem solving
4.1 Review tools and methods for developing solutions to problems
A problem is a condition that’s not acceptable, it may involve tangible and /or intangible elements such as people, processes, systems, states of affair, products, circumstances, or any business or personal situation. Solving a problem involves finding ways to overcome any obstackes and to achieve our objective
Although each problems is unique in terms of the information involved, and requires a unique blend of thought processes to find a solution, there are some methods for developing solutions to problems:
1. Eight Disciplines of Problem Solving (8D)
The Eight Disciplines of Problem Solving (8D) is a problem solving methodology designed to find the root cause of a problem, devise a short-term fix and implement a long-term solution to prevent recurring problems. The basic idea of 8D is correctly identified the cause of the problem, and applied such actions to prevent recurrence of the problem: 
· 1D estabilishing the team: Establish the team (from 2 to 10 persons) from different departments and choose team’s leader 
· 2D problem description: Exactly describe the problem in order to understand what went badly. 
· 3D containment action: Stop the process, for example, introducing 100% inspection, retest. 
· 4D root cause: Establish the actual cause of the problem and why it wasn’t detected previously 
· 5D corrective action: Establish and introduce proper corrective actions 
· 6D validate corrective: Validate whether corrective actions are efficiently, problem is monitored 
· 7D prevent recurrence: Determine and introduce „structural” action to prevent reoccurrance 
· 8D verify and congratulate team: Verify introduced action in 7D and close the action, dissolution the team
The benefits of the 8D methodology include effective approaches to finding a root cause, developing proper actions to eliminate root causes, and implementing the permanent corrective action.
2. 5 Whys method
Sakichi Toyoda, one of the fathers of the industrial revolution in Japan, has developed this method in 1930. He was a factory owner, inventor and founder of Toyota Industries. His method has become popular throughout the 1970s and today Toyota continues to use it to solve problems. 
Toyota has a philosophy is "go and see". This means that the decision is based on a deep understanding of the processes and conditions at the factory, not just based on what a person sitting on the office contemplated. 
5 Whys method right with this tradition, and it is most effective when the answers came from people with practical experience in the implementation process of being tested. This method is quite simple: when a problem occurs, you discover the nature and origin of it by asking "why," not less than five times 
Here is an example of the analysis 5 whys as a technique to solve the problem effectively: 
1. Why do our customers are not satisfied? Because we did not provide timely service as we promised. 
2. Why are we unable to meet the contractual terms of time or delivery schedule? Because we think it does not take up so much time. 
3. Why do we take longer than expected? Because we do not appreciate the complexity of the job. 
4. Why do we underestimate the complexity of the job? Because we had rushed to estimate the time needed to complete the work, while not list the specific period to complete the project. 
5. Why do we not do that? Because we are running other projects. Obviously, we need to reconsider their time planning and a full description of the important stages. 
Why use the "5 whys"?
 5 Whys is a simple technique used to solve the problem, to help users quickly find the true root. Popularized in the 1970s by the Toyota Production System, 5 whys strategy is to consider any problem and ask: "Why?", "What causes this problem?" Often the answer to the question "why" first will elicit the answer to the question "why" Monday, then the third and so on. Therefore new strategies name 5 Whys Benefits of the 5 Whys include: 
• Quickly identify the root causes leading to the problem 
• Easy to learn and easy to apply
4.2 Develop an appropriate strategy for resolving a particular problem
Base on given case study, some requirements are not clear at the moment so that I think the spiral model is the suitable system development approach. The spiral model has four phases: Planning, Risk Analysis, Engineering and Evaluation. A software project repeatedly passes through these phases in iterations (called Spirals in this model). The baseline spiral, starting in the planning phase, requirements are gathered and risk is assessed. Each subsequent spirals builds on the baseline spiral. 
Planning Phase: Requirements are gathered during the planning phase. Requirements like ‘BRS’ that is ‘Bussiness Requirement Specifications’ and ‘SRS’ that is ‘System Requirement specifications’.
Risk Analysis: In the risk analysis phase, a process is undertaken to identify risk and alternate solutions.  A prototype is produced at the end of the risk analysis phase. If any risk is found during the risk analysis then alternate solutions are suggested and implemented.
Engineering Phase: In this phase software is developed, along with testing at the end of the phase. Hence in this phase the development and testing is done.
Evaluation phase: This phase allows the customer to evaluate the output of the project to date before the project continues to the next spiral.
Advantages and Disadvantages of Spiral Model
	Advantages
	Disadvantages

	· Additional functionality or changes can be done at a later stage
	· Risk of not meeting the schedule or budget

	· Cost estimation becomes easy as the prototype building is done in small fragments
	· It works best for large projects only also demands risk assessment expertise

	· Continuous or repeated development helps in risk management
	· For its smooth operation spiral model protocol needs to be followed strictly

	· Development is fast and features are added in a systematic way
	· Documentation is more as it has intermediate phases

	· There is always a space for customer feedback
	· It is not advisable for smaller project, it might cost them a lot



4.3 Evaluate the potential impact on the business of implementing the strategy.
In every stage of Spiral model, it has a strong impact to the business: 
Planning Phase – Requirements: this stage often last in one or two weeks, need to gather clearly requirements from every member who invole to the project, this may cause uncomfortable and  take a lot of their working time, the company’s business in this time may be a little bit confused.
Risk Analysis: this stage last in one week, getting risks information and solutions may cause a negative effects to employees because of disturbuing their working, they may feel uncomfortable or even worry about their job.
Engineering Phase and Evaluation phase: this stage last in ten to fourteen weeks, developer team will develop new system, implement and testing. During this time, the new system will replace the old one step by step, employees may not know how to use the new system, they have to spend time to learn, because of that, some employees may feel boring or even quit their job. Besides that, business effeciency might be reduced at first but after that the company can get higher revenue compare to the old system. Moreover, when init the new system, customers might feel unfamiliar or even dislike the new system, but after that time, the system offert a new way of business, better services, these might get more customers’ satisfaction.
Cost: The cost to complete the project will larger than using other models, more requirements, more risks that means costly so the business will have to invest a big amount of money to own the software.
Business: During the implement of Spiral model, the organization has to change their business activities, marketing strategies from old model to the new one, from doing by hand to an IT system.
[bookmark: _GoBack]Implementing new system by using spiral model has indirect influenced to the strategies of the organization. The success of either the software or the model will determine the success of business.
            





