[bookmark: _GoBack]Question 1 
 
One of the mandates for EA architects is:
	
	1.
	Aligning business with stakeholder interests

	
	2.
	Controlling IT complexity

	
	3.
	Reduce Costs

	
	4.
	Develop software projects


2 points   
Question 2 
 
Which statement is not one of the 3 Guidelines of Collaborative EA?
	
	1.
	Establish a lean set of processes and rules

	
	2.
	Adopt evolutionary problem solving

	
	3.
	Foster an environment of creativity and innovation

	
	4.
	Foster and moderate open participation


2 points   
Question 3 
 
When it comes to architectural thinking, modeling provides an abstraction of a simple system for the purpose of designing an EA.
True 
False 
1 points   
Question 4 
 
When it comes to architectural thinking, visualization serves to verify that the model satisfies key requirements of the system.
True 
False 
1 points   
Question 5 
 
When thinking about architecture in the context of business-IT management, EAM is needed to:
	
	1.
	Provide insight into EA framework

	
	2.
	Ensure that ample management is available for an EA project

	
	3.
	Translate the vision into venture for the enterprise through fruition

	
	4.
	Ensure that all business goals are attainable


2 points   
Question 6 
 
Based on my interpretation of Enterprise Architecture, it can be defined as a representation of structure and behavior within the IT of an enterprise as related to its business environment.
True 
False 
1 points   
Question 7 
 
Enterprise Architecture is applied in only the technical sense applied to systems and does not take into consideration smaller business units and the people who use them.
True 
False 
1 points   
Question 8 
 
The so-called management by maxims process enables IT strategy to stay with IT managers only and not to be burdened by other business executives that can hinder the EA process.
True 
False 
1 points   
Question 9 
 
Organizational goals can dictate in which direction IT strategic initiatives point to. For example, if an organization wants to concentrate its efforts on maintaining and growing its customer base, IT strategic initiatives should focus on technologies to develop or employ __________ system.
2 points   
Question 10 
 
Unification has a high business process integration and a low business process standardization.
True 
False 
1 points   
Question 11 
 
Enterprise Architects are typically not accountable for the enterprise's IT budgeting, scope, and management.
True 
False 
1 points   
Question 12 
 
What Inputs from business strategy does not map to IT strategy?
	
	1.
	Geographic

	
	2.
	Virtual

	
	3.
	Customer

	
	4.
	Suppliers

	
	5.
	Future

	
	6.
	Funding

	
	7.
	Governance

	
	8.
	Legacy IT


2 points   
Question 13 
 
The first major step in identifying applications and key performance indicators in evolving the IT landscape that gains an overview of the current set of applications is:
	
	1.
	Total Cost of Ownership TCO

	
	2.
	Value contribution

	
	3.
	Application rationalization

	
	4.
	Strategic Fit SF 


2 points   
Question 14 
 
Service Orientated Architecture (SOA. has considerable advantages. One advantage can be described as having the ability to separate control logic from business logic and data and as such has a characteristic of _______________.

	


2 points   
Question 15 
 
The creation of ______________ and ________________ helps EA give shape and structure to vision and strategy.

	


2 points   
Question 16 
 
_________________________ means erecting a protective barrier that makes the occurrence of risk events impossible.
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