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The Cybercation Cafe Project


A group of entrepreneurs have decided to pool their talents and set up a chain of Internet cafés throughout New Zealand.

They wish to provide not only Internet café services, but also on-line training and certification testing services. 

Some preliminary market research has shown that a large number of people from all over New Zealand, especially those centres without these services, would use their facilities.

The group have made some projections of customer numbers and growth expectations, and have a number of promotional and other innovative ideas, but apart from that the group has no time to figure out what systems are needed to get from where they are at present to where they wish to be in 12 months. They have engaged you as experts to analyse their existing situation, their needs, and present their management group with recommendations that will achieve their goals. 

You will need to hold a series of meetings with the group to find out their plans.

The group brings to the organisation a number of skills: 

Barista:
Makes an excellent coffee, with a range of innovative coffee and tea styles in his head. Has no idea about IT.

Administrator: 
Has used IT in previous positions but not for a while.  Is able to use early versions of Lotus SmartSuite. Has excellent customer service skills.  Has used computerised accounting systems.

On-line games enthusiast:
Is able to configure and network most on-line games and set up games servers.  Even though he is skilled in this area of IT has not much idea of business systems.

Sales person:
A skilled sales person who has many ideas on how to promote and sell their proposed services.  Has little IT skills.

Computer Engineer:
Highly technical when it comes to setting up servers, networks, etc., but has had little experience with office systems. Believes Lotus Notes would be of great advantage.


The group realises that more staff will need to be hired once the business is operational and are happy to take expert advice as to what further skills, if any, are required, or if there are other ways, such as e-business, of achieving their vision.


Notes from various meetings of the Group

· Set up in central Auckland first, then open additional outlets in other cities as each becomes profitable
· Offer a digital imaging service, a bulk printing service, and a large file capacity electronic transfer service (without unnecessary transmission delays)
· Be able to print images for use in reports and advertisements
· Have a web site that includes display of digital images 
· Establish a customer loyalty programme which is tracked electronically

NOTE: This document should NOT be handed to the IT Consultant group. It is up to them to find out this information by questioning in the JAD interviews.
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